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Increased risk for Agro-food system, despite improvement in Agbiz/IDC 

Agribusiness Confidence Index 
 

Dr John Purchase, CEO: Agbiz 
 
This past week Agbiz released the Quarter 3 results for the Agbiz/IDC Agribusiness Confidence Index. 

After remaining below 50 index points for five consecutive quarters, the Agbiz/IDC Confidence Index 

recovered significantly by 13 index points in the third quarter of this year to 60. This is the highest 

reading since the third quarter of 2014. An index point above 50 indicates expansion in the South 

African agribusiness activity. Therefore a 60 index point suggests that agribusinesses are holding a 

relatively optimistic view regarding business conditions of the sector in the country. 

 

Chart 1: Agbiz/IDC Agribusiness Confidence Index 

Source: Agbiz Research  

(Shaded areas indicate periods when the confidence index was below 50 points) 
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The recovery was however not supported by broad improvement in all sub-indices. Seven out of ten 

sub-indices of the survey showed contraction, with the exception of economic growth prospects, 

agricultural conditions and employment sub-indeces, which were the key drivers of this rebound. The 

optimism about agricultural conditions is largely supported by an expected La Niña occurrence, as well 

as favourable winter crop conditions in the Western Cape. 

 

While the improvement in the third quarter Agbiz/IDC Agribusiness Confidence Index is encouraging, 

as defined by the ten sub-indeces, Agbiz is cautious not to draw conclusions about the outlook of the 

sector from this single reading, as this improvement was in only in three of the ten sub-indices 

surveyed. Much will depend on the rainfall situation of the coming summer season and could be 

defining, given that large tracts of the country are still in the throes of a crippling drought.    

 

It is however the developments in the political economy of South Africa that are yet again taking the 

country to the brink of the abyss. Despite efforts from the business sector, through the so-called CEO 

Initiative and others, to stimulate economic growth and stave off down-grades by the rating agencies, 

political infighting in government threatens the integrity of our economy and, above all, our 

constitutional democracy. The scourges of corruption, patronage and poor/non-service delivery 

threaten to derail the progress that South Africans have made towards establishing a far more 

inclusive and equitable society. 

 

South Africa has over decades developed this bad habit of literally going to the edge of the abyss, and 

as a crisis of catastrophic consequences looms, manages to pull itself back from the edge before 

imploding down this abyss. We have again approached this abyss due to poor leadership and muddled 

thinking, and South Africa essentially needs to change course to pull back from a pending disaster of 

catastrophic proportions. Sooner or later we are going to miscalculate how close we are to the edge, 

we will slip, and the precipitous fall will only play into the hands of the handful of anarchists in our 

society.   

 

As civil society it is not just our right to question what is happening, but it is also our responsibility to 

clearly convey to government our deep concern as to the unacceptable governance situation that has 

taken root in our country. Foreign Direct Investment, as well as local investment, can only be attracted 

if the investment environment (political economy) is stable and predictable, and is underpinned by an 

open competitive market economy. Economic growth and employment will follow investment, thus 

creating even more opportunity.  

 

Yes, South Africa has huge inequality, poverty and unemployment, and a certain amount of 

intervention and support is necessary to address these legacy issues, but we will only prosper as a 

country if we all embrace good education, property rights and free enterprise in an open and 

competitive market environment that drives efficiencies and ensures benefits to all in the economy. 

The Bill of Rights (Chapter 2 of the Constitution of South Africa) essentially provides the framework 

for a shared and value-based approach, albeit that certain fair limitations can and are imposed under 

certain circumstances. 

 

Agbiz commits to good governance and finding common ground to build a fairer and more inclusive 

economy that benefits society as a whole. We need this commitment from government as well.    
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