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f‘\ The grain industry’s challenge: to
/ move commodities from areas of
surplus to areas of deficit, provide for
regulatory compliance , safety and
cost efficiency

High volume, Low cost,
Timely, Predictable,

*Reliable, Responsive,
Resilient and Fungible

Supply
Constant

Improvement and
Innovation
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01

giLL OF LADING .
L “KEp‘:L NORTH AMERIC GRAIN BILL ¢
OR‘GIN w..lﬂﬁﬁ.s:g.ﬁmmmmanuaa 1iiirg Tobe st oy

Charterpargy 4./

snipped in PP

HRER ..

- ISR MM
the mit"-

on board

the
s masten 2

Shippeg, in apparent 900d order and condition by KRs COGRPORATION. INC,
whereof...

0200 Vessel On boarg the goods!eamshlp oF Motor Vessel, caleq the ppy DEMO
i to be.!
antity said 0 HS 1N BULK Port of Loading Now lying in e Port of NEW OREANg LA Usa
aqu 1N SOYABEA!
BRAZILI
1 PREPAID ; nd bound for gy LEBANON
FRE_“‘_‘NGUW ?gi 34,5, 6AND ) )
"ilx!;{slﬂiu uMBER: 1.2 3 Port of Being stwedasnerem, andto bEdEIIVErEd'In like 900d orger and cone
® H harg
ON OLDS Dischay ge
A NTO 123456
STOWED DT HUMBER: 1234 Portof gy LEBANON
£R OF CRE
TERO X
. ON BOARD DATE? Consigngs Unto r0pen
CAN D
TReimT PREP
i o [o his urrhefrAsslgns
Notify NoTIFY co,
Address XXXX STREE T123
LEBANGN
QuANn nTY, DEscRy, PTION Anp STowagg
U5 SOVBEAN g, N BULK
SAID TOWEIGH; oy THOUSAND, iy HUNDRED mg Ty Ton:
CLEAN 0N gy,
DATE: May 137y 6
— 1234 AND
. LETTER OF cregyy WUMBER: 123455
Vi
uality, nature . These commogyie 1etM0l0gy or songarg HRI9 EXparted from y
ight, gauge; @ ster, 10 Adnmhllakmﬂayebn(‘m.
nt, weights and the Ma Diversion COMY 10 118, | 30y Profiieg
measureme 10 the Vessel 1y get, o
wn safel
unkno sol can
and are s the ves! Pra—
near thereto @ freight at the rate
or 80

ot
order on paymen
or

o’

pursuant

ed undar an¢

is carri
entis

prn

Freight payapys o PEr FREIGHT PAYABLE pg ¢ £
Charter Party datgy E07TH, 2015
For cmdauans of Camage See Overleaf
Shipper's weight, Quality ang Quantity unknow
In Witngss Whereor the Master o Agent of
Bills of Lading, a or s {enor and date, gy, ¢
i

JUN|

Dated a

is not owne
tfthe WP I8 B0 L i
. tho oase P T or ko
. may be e awmer oy
o Lu act with actas ereot,

w‘,,, or Line Wk - m*"‘";:h"' u
q om|
T ich being acc it
| ono of whic PARAY

. et T Py
e Dated
g
or

DARROW, 14, sy, MAY 1871~

L STER oN
ST MASTER o HiSH
- 71 5iA A5 ACEY At PORT ¥4
FERTMPO L STEROF CAPT. 7



Official / Government Certifications
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Certificates of Origin
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CERTIFICADO DE FUMIGACION

12345

FUMIGATION CERTIFICATE

REGISTRO SENASAT.625

CERTIFICAMOS LA FUMIGACION DE:
HEREBY CERTIFY THE FUMIGATION OF:

CANTIDAD NETA:
QUANTITY (NET WEIGHT):

CARGADOS SOBRE:
LOADED INTO:

PUERTO DE CARGA:
LOADING PORT:

PUERTO DE DESCARGA:
DESTINATION PORT:

PUERTO DE FUMIGACION:
FUMIGATION PORT:
FECHA DE FUMIGACION:
FUMIGATION DATE:

FUMIGACION EFECTUADA CON:
FUMIGATION EFFECTED WITH.

- SENASA REGISTERT.625

SOYABEANS IN BULK

15,000.000 MT

MA TRANSPORT

SAN LORENZO ARGENTINIAN PORT

DANDONG, CHINA

BAHIA BLANCA, ARGENTINA

JUNE 08TH, 2016

ALUMINIUM PHOSPHIDE

DOsIS: 1 TABLET /MT
DOSAGE:
TIEMPO DE EXPOSICION: 10 DAYS
TIME OF EXPOSURE:
DECLARACIONES ADICIONALES: LETTER OF CREDIT NUMBER: 123456
ADDITIONAL DECLARATIONS: LOADING DATE: APRIL 14TH, 2016
CARGADOR: KRS COORPORATION, INC.
SHIPPER: 11720 STREET ST LOUIS, MO 63146
CONSIGNADO: TO ORDER
CONSIGNEE:
NOTIFICAR: NOTIFY CO.
NOTIFY: XXXX STREET 123

LEBANON
DESTINO: CHINA
DESTINATION:
EXTENDIDO EN: BAHIA BLANCA, ARGENTINA EL: JUNE 08TH, 2016
ISSUED AT ON:

RO A. ROMERO
0 AGRONOMO

MR 14484

FUGRAN COMERCIAL E INDUSTRIAL S.A.

SELLO Y FIRMA 7 STAMP AND SIGNATURE

www.fugran.com
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SURVEYS and SUPERVISION
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Certificate
NO.12345
o CERTIFICATE OF WEIGHT
et
: M/V TRANSPORT
: SOYABEANS IN BULK
: 15,000.000 MT

: SAN LORENZO ARGENTINIAN PORT
: DANDONG, CHINA
: TO ORDER
: NOTIFY CO.
XXXX STREET 123
LEBANON
: KRS COORPORATION, INC.
11720 STREET ST LOUIS, MO 63146
: LOADING DATE: APRIL 14TH, 2016
LETTER OF CREDIT NUMBER: 123456
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@ Documentation

Supply chain based on legacy paper-driven processes administered
by multiple players. Examples:
Commodity Contracts — Multiple in-house systems
*Shipping Documents
Bills of Lading - Vessel Owner/Agent
Certificates Quality/Quantity — Supervision Companies
Certificate of Origin — Local chamber of commerce
Phytos — Govt. Dept.
*And list goes on

InformationTechnology available to Improve Performance.
Only a portion of Document Data is captured electronically but
there is a track record of successes. Limitations are sometimes
institutional (Banking, Shipping, Regulatory) resulting in some
reluctance to champion technology and support “paperless”
transactions.

www.igtcglobal.org e info@igtcglobal.org



@)  Commercial Values

* Accelerated cycle time — end to * Early arrival of electronic * New trade service to offer
end transaction completed in 2 paperwork ensuring clean corporate customers
days with working capital benefits discharge of goods * Early receipt of presentation

* Significant reduction in Letters of + Visibility of transaction to help reducing pressure on checking for
Indemnity inventory planning acceptance deadlines

* No paper documents to process, °* Removal of need to use Lettersof + Removal of need to maintaina
manage, track, send and archive Indemnity to achieve discharge of physical presence adjacent to

* Reduced exposure to market goods clients, purely to support delivery
movement and volatility * No demurrage costs of paper documentation?

* Electronic bill of lading (eBL) have * Ability to accept presentations
full legal title and originality outside of working hours
status

Carriers

* Removal of Letters of Indemnity

* Ability to support electronic bills of lading — an increasingly common requirement from their customers

* No requirement to alter the production process of the bill of lading or change the systems it was generated on
* No fees to support their customer — entirely free of charge for the carrier to use

* Simple adoption — browser based so works at port and remote locations

10
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Case Study: Electronic Bill of Lading and eUCP Bank Presentation

A typical shipment trade financed from Australia to China for a four-corner
presentation in just four days:

Seller/carrier draft original eB/L online
Ship owner approves, signs and issues the original eB/L
Seller uploads additional docs (invoice, certificates, etc) online to create the “eSet”

Whole ‘eSet’ is endorsed by Seller and presented electronically to Negotiating Bank
under an eUCP600 letter of credit

. Negotiating Bank examines the eDocs accepts them and transfers to Issuing Bank

electronically, after which,

. Issuing Bank sends eSet to the Buyer

7. Buyer takes Title to the cargo with the original eB/L and either:

a. Electronically endorses and passes the Title of the eB/L + eDocs on to their
Buyer

b. Surrenders the eB/L to carrier at destination and takes delivery of the cargo

DSO reduced from 15 to 4 days



Why Electronic documents and not Paper Docs

From a financing perspective, eB/Ls and/or BPO make a huge difference in shorter routes

Sailing Time from Port Hedland to Shanghai

Paper Documents
Bank Bank

| Draft, Sign & Issue eB/L | Courier to Bank | Review Courier to Bank | Review Courier to Buyer

»
»

Elapsed Days: J g I g g /

eB/L + eUCP _ _ _ -
Assumptions: Docs are created, signed and issued to shipper in

| Draft, Sign & Bank | Bank twa days with paper and one with elocs; all courier times are
Issue eB/L | Review Review .
; p > two business day and takes one day for each party to process
documents.
BPO+ . .. . ..
Draft, Sign & Also unrealistically assumes no mistakes, rejections of
Issue eB/L sU documents!
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Natural Evolution of Trading Documents

i Original
Manual Typed Electronic Filled Electronic g
Transmitted Trusted
Document Document
Document Data

e : Computer Web Database Sensor Data
Typewriter Printer Printer Secure Transmission
Electronic Typewriter Database Coorporate Database

In the coming years we’ll be seeing another high impact because
of the so called IOT (Internet of the Things).

Trustworthy information, in real time, from consignments to
different players” pcs and/or documents will be available for

different purposes.



r{ : IP \ International Plant Protection Convention WORLD TRADE \-,)/

Protecting the world’s plant resources from pests ORGANIZATION \—/
\//

IPPC - WTO
e-Phytos and a "Hub”

 Commitment to facilitate harmonized exchange of

ePhytos.
« IGTC sits on “Industry Advisory Group” to provide

guidance

www.iigtcglobal.org- e info@igtcglobal.org
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Please contact us at:
Secretariat@IGTCglobal.org

+41 78 932 96 18

Thank You!

IGTC seeks Partnership with
governmental bodies. Likewise we
work with other international interest
groups and academic institutions. For-
profit entities supporting IGTC are
welcome to be identified as IGTC
Corporate Stakeholders and help
guide our work. Trade Associations
and Councils working to support
international trade of grains. oilseeds,
pulses and other agri-bulks are
welcome to apply for IGTC

www.igtcglobal.org e secretariat@igtcglobal.org 16
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