
       

 
 
 
  
 
 
  
 
  
 
  
 

RESEARCH DEVELOPMENT & INNOVATION



       

 
 
 
  
 
 
  
 
  
 
  
 

TRANSFORMATION PRINCIPLES

Consumers

Markets

People development

Sustainability and innovation

Financing and funding

Partnerships and collaboration

A transformed and 
responsible value chain

An established and 
enviable position in the 
global market

Ownership of 
the strategy by 

industry

An enabling 
regulatory 

environment

Demand-led, 
adaptable and 

agile production

Sufficient and 
sustainable 

funding

Relevant, 
quality and 

accessible R&D

Credible data to 
inform decisions 

and track 
performance

A loyal and growing 
local market base

Sustainability at the 
core of all we do

A robust, adaptable and competitive wine and brandy industry

To optimise our diverse resources to deliver sustainable value to all stakeholders
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SOUTH AFRICAN WINE & BRANDY INDUSTRY STRATEGY



Should integrate multiple critical elements to effectively address current challenges, including 

climate change, sustainability, and global market demands.

 
 
 
  
 
 
  
 
  
 
  
 

       

Collaborative and Multi-stakeholder 

engagement

Data-driven decision making and 

digital transformation

Policy & Regulatory Support

Climate Resilience & Sustainability 

focus

Funding and Incentives for RDI 

Activities

Market-driven Innovation

A Modern RDI System - ChatGPT

Knowledge Transfer and Capacity Building

Ethical and Social Considerations

ESG Compliance

Agility and Responsiveness



KNOWLEDGE TRANSFER

Regional information 

days/Books/Technical 

reports/Info sheets etc.

OENOLOGY RESEARCH

Wine quality and process 

improvement

FLAGSHIP PROGRAMMES

Climate change/Pre-breeding-

disease tolerance/Water 

efficiency/Authenticity

INNOVATION

Ecosystem 

development/Venture building

VITICULTURE RESEARCH

Cultivation/Plant Protection & 

improvement/Soil/P&D/

 
 
 
  
 
 
  
 
  
 
  
 

       

RESEARCH PORTFOLIO

Allocates significant resources to fund research projects spanning various domains within viticulture and oenology.

These projects focus on vineyard management, pest and disease control, grape and wine quality improvement, climate change adaptation,

water efficiency, and other sustainable production practices.



       

 
 
 
  
 
 
  
 
  
 
  
 



Wisdom
Kn
owledge

Info
rmation

Data

TECHNOLOGIESFOCUS AREAS

SUSTAINABILITY & PROFITABILITY

Water use efficiency

Traceability Authenticity

Valorisation (waste/by-products)

Climate change readiness

Plant breeding

Sensors

Genetics/biotech

Remote sensing/Precision 

viticulture

WINE INDUSTRY INNOVATION: CONTEXT 

       



STRENGTHS CLIMATE RESILIENCE IN AGRICULTURE 



       

 
 
 
  
 
 
  
 
  
 
  
 



We make use of various one-directional and interactive knowledge transfer channels to 

transfer new and existing information as widely as possible. 

 
 
 
  
 
 
  
 
  
 
  
 

       

Websites

E-mail newsletters

Magazine and booklets

Books

Events

Viticultural consultants

KNOWLEDGE TRANSFER



       

 
 
 
  
 
 
  
 
  
 
  
 

BOOKS



Purpose – ESG Roadmap

Measurement and reporting of Material Issues 

to improve the sustainability of SA wine farms:

- Market access – reducing barriers to entry 

- Navigating the market dynamics (shifting goal posts)

- International value recognition and perceptions

- Risk identification and management 

- Effective, productive and profitable farming practises

- Benchmarking (healthy competition)

ESG Roadmap implementation plan



Material issues – status, successes & action plans for shortcomings

Waste & circularity
- Recycling
- Reuse

Climate & carbon 
- Water 
- Biodiversity
- Carbon
- (Soil)

Human rights
- Working conditions
- Training/education

Transformation

Regulatory compliance
- International & local compliance

Transparency & traceability
- Certification
- Data governance

Environment Social Governance

Linkages



Material issues – status, successes & action plans for shortcomings

Waste & circularity
- Recycling
- Reuse

Climate & carbon 
- Water 
- Biodiversity
- Carbon
- (Soil)

Human rights
- Working conditions
- Training/education

Transformation

Regulatory compliance
- International & local compliance

Transparency & traceability
- Certification
- Data governance

Environment Social Governance

More detail: Barrier: 
Data format and sharing

Data starting point:



Data
Sharing ESG

Report

Collaboration 
and 

Communication

Action and Measure 
Results

• What needs to be enabled?
• What can we build?
• Where must we improve?
• What can we share?

ESG Roadmap : Principles, Process and Prioritisation 

Strategic Implementation

• What does Sustainability mean for SA Wine
• Where do we want to be in 3 years from now 
• What must we do today 
• What does success look like next year
• Who will help us win 
• How will we adapt and measure success

Inter-Connected and Dynamic Systems Approach 

Material Issues and 
long-term goal 

setting 



ESG Roadmap : Setting Issue-based Targets

Material Issues

Objectives

Result Measures



       

 
 
 
  
 
 
  
 
  
 
  
 



       

 
 
 
  
 
 
  
 
  
 
  
 

THANK YOU
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