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What do we do?
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Where to LinkedIn & Facebook — Marcos Fava Neves
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Is it easy to
understand
modern
agriculture?
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What will happen with
future food and
agribusiness trade?
Good business to be or not?
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oo, wane esan FOOA demand is expected to increase anywhere between 59% to 98% by 2050, This will
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Business shape agricultural marketsin ways we have not seen before, Farmers worldwide will

Review

need to increase crop production, either by increasing the amount of agricultural land to

GOVERNMENT

Global Demand for Food Is
Rising. Can We Meet It?
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grow crops or by enhancing productivity on existing agricultural lands through fertilizer

and irrigation and adopting new methods like precision farming,
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Poultry, Pork and Beef Global Imports

(USDA, million ton)
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What will happen to food
commodities prices (long
term)?
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Prices Until 20.2?/27 — European Prices Until 2026/27 — USA Vision
Vision (USS por bushel)
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Note: Price indices for commodity groups calculated using a constant weighting of commodities within each aggregate, using the
average 2014-16 production value as weights, 1990 1995 2000 2005 2010 2015 2020 2026

Source: OECD/FAQ (2017), “OECD-FAQ Agricultural Qutlook”, OECD Agriculture statistics (database), http.//dx.doi.ora/10.1787/agr-data-en,
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Other Uses of Agriculture
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By 2020, all of China will switch over to ethanol

BY REUTERS IN NEWS ON 569 14
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Price Per Galion Inciuding Tax

MANIMUM OCTANE RATING
(R« M)/ 2 METHOD

BEWVING (Reuters) - China's bold plan to blend renewable fuels into its gasoline supply within
three years will revolutionize its fledging biofuels industry, industry players said, likely spurring
billions of dollars in investment in ethanol factories.

On Wednesday, state media reported Beijing plans to roll out the use of a gasoline known as
*E10" -- containing 10% ethanol -- across the world's largest car market by 2020. It's the first
formal timeline in a radical push that's part of a broader drive to clean up the environment.
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Marcos Fava Neves

Vai

agronegocio!

| am so in love with agriculture
that a recent show with the
Rolling Stones (Mick Jagger)
I’ve seen as a cotton
harvesting...







So what is the message until
now?
a) Growth in markets
b) Current prices
So we need to...
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BUILD
MARGINS!!!
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Building Margins in Agribusiness Chains
MACROENVIRONMENTAL VARIABLES: POLITICAL/REGULATORY, ECONOMIC, NATURAL, SOCIO-CULTURAL AND TECHNOLOGICAL

CIRCULAR ECONOMY SHARING ECONOMY
INTEGRATION COLLECTIVE

CHANNELS TRADINGs

DEALERS DISTRIBUTION

FARMERS AGRO- FOOD- RETAIL

INDUSTRY INDUSTRY
FOODSERVICE

FINAL
CONSUMERS

_

COOPERATIVES
COOPERATIVES

Flows of Products, Services and Communications

(Payments) (Pagamentos)

Source: Prof. Marcos Fava Neves
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PLANT-BASED
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The way the world produces meat today is taking an
enormous toll on our planet. According to livestock
researchers, animal agriculture uses 30% of all land, over
25% of all freshwater on Earth, and creates as much
greenhouse gas emissions as all of the world's cars, trucks,
trains, ships, and airplanes combined.

We make the Impossible Burger entirely from plants,
without the destructive impact of livestock, so that you,
your children, and your grandchildren’s children will
always be able to enjoy a good ol’ fashioned burger.
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Building Margins in Agribusiness Chains

MACROENVIRONMENTAL VARIABLES: POLITICAL/REGULATORY, ECONOMIC, NATURAL, SOCIO-CULTURAL AND TECHNOLOGICAL
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SHARING ECONOMY BUSINESS MODEL

Service Sharing of Asset
Provider User
< 5
Recommendation H
A Access to Access 1o
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Renting Fee

Figure 1: The Sharing Economy business model; Source: Business Model Toolbox

Goodwin, T. (2015)
* Crook, J. / Escher, A (2015)
TaskRabbit Inc. (2017a)
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What comes first?

INCOME GENERATION
OR

INCOME DISTRIBUTION




A Special PUSH for Agribusiness

1 - We need to promote sustainable inclusion of people
2 - There is no sustainable inclusion and income distribution without income generation

TO CREATE OPORTUNITIES FOR PEOPLE, WE MUST FOCUS ON INCOME GENERATION

3 — Who generates income?
BUSINESS GENERATES INCOME (GDP, EXPORTS, JOBS, TAXES)

4 — So what is the role of Governments?
THE ROLE OF GOVERNMENTS IS TO PUSH PRIVATE SECTOR TO GENERATE INCOME

5-How?

CREATING AN ENVIRONMENT FOR BUSINESS TO GROW.
ASK THEM HOW AND SERVE THEM!

32 Source: Prof Marcos Fava Neves




How will 2028
Agribusiness look at
2018 Agribusiness?
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What do we need from
YOU???
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