
CONGRESS 2018 
 

FEEDBACK REPORT



Authorised financial services and registered credit provider (NCRCP15). The Standard Bank of South Africa Limited (Reg. No. 1962/000738/06). 
Moving Forward is a trademark of The Standard Bank of South Africa Limited. SBSA GMSA-824 01/18

B
A

N
K

B
O

R
R

O
W

S
A

V
E

E
A

R
N

farming
Is expanding your

business your next?

Let’s talk agribusiness

Our agribusiness teams are not only bankers, but agricultural experts 
of this dynamic sector. We’ll give you access to working capital and the 

flexibility  you need to operate your business. This is the reason more business 
bank with  Standard Bank than any other bank in South Africa. 
For more information visit www.standardbank.co.za/business
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WHAT IS AGRIBUSINESS? (UNIDO, 2011)
Agribusiness is a broad concept that covers input suppliers, agro-processors, 
traders, exporters and retailers. Agribusiness provides inputs to farmers and 
connects them to consumers through the financing, handling, processing, 
storage, transportation, marketing and distribution of agro-industry products 
and can be decomposed further into four main groups:

1.			Agricultural	 input	 industry	 for	 increasing	 agricultural	 productivity,	 such	 as	 agricultural	 machinery,	
equipment	and	tools;	fertilisers,	pesticides,	insecticides;	irrigation	systems	and	related	equipment.

2.			Agro-industry:	food	and	beverages;	tobacco	products;	leather	and	leather	products;	textile,	footwear	
and	garments;	wood	and	wood	products;	rubber	products;	as	well	as	construction	industry	products	
based	on	agricultural	materials.

3.			Equipment	 for	 processing	 agricultural	 raw	 materials,	 including	 machinery,	 tools,	 storage	 facilities,	
cooling	technology	and	spare	parts.

4.			Various	 services,	 financing,	 marketing	 and	 distribution	 firms,	 including	 storage,	 transport,	 ICTs,	
packaging	materials	and	design	for	better	marketing	and	distribution.	
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STRATEGIC INTENT
The	 strategic	 intent	 of	 Agbiz	 is	 to	 advocate	 for	 and	
facilitate	a	favourable	agribusiness	environment	in	order	
for	its	members	to	perform	competitively	and	sustainably.

AGBIZ CULTURE AND VALUES
Agbiz	 is	 an	 inclusive,	 voluntary	 association	 of	
agribusinesses	 that	 cooperates	 positively	 and	 acts	
dynamically,	creatively	and	with	integrity.	The	culture	of	
Agbiz	 is	 to	 subscribe	 to	 the	 values	of	 ethical	business,	
accountability,	 leadership,	 trust,	 competence,	 quality	
service	and	excellent	communication.

CORE STRATEGIC OBJECTIVES
CORE OBJECTIVE 1:	To	promote	agribusinesses	and	
Agbiz	as	key	stakeholders	and	role	players	in	the	South	
African	economy.

CORE OBJECTIVE 2:	 To	 influence	 the	 policy	 and	
legislative	environment	 insofar	as	 it	affects	agribusiness	
activities	by	way	of	ongoing	and	professional	interaction	
with	all	relevant	government	institutions.

CORE OBJECTIVE 3:	To	improve	the	commercial	and	
sustainable	 agribusiness	 environment	 through	 liaison	
and	 cooperation	 with	 influential	 groupings	 within	 the	
business	environment,	both	locally	and	internationally.

CORE OBJECTIVE 4:	 To	 support	 B-BBEE,	 transfor-
mation	and	development	of	emerging	agribusiness	and	
other	role	players	in	the	agro-food	value	chain.

CORE OBJECTIVE 5:	To	create	unique,	 relevant	and	
accessible	 agribusiness	 intelligence	 to	 support	 Agbiz	
programmes.

WHO WE ARE 
Agbiz	(Agricultural	Business	Chamber)	is	a	voluntary,	dynamic	and	
influential	association	of	agribusinesses	operating	in	southern	Africa.
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OVERVIEW

The	Agbiz	Congress	2018	was	hosted	 from	7	 to	
8	 June	 in	 Port	 Elizabeth,	 Eastern	 Cape.	 Almost	
400	key	leaders	and	decision	makers	convened	

at	 this	 premier	 agribusiness	 network	 opportunity	 to	
discuss	and	influence	the	future	of	the	broader	South	
African	agro-food	industry.	

Delegates	 included	 CEOs,	 senior	 executives	 and	
board	 members	 of	 most	 of	 the	 major	 South	 African	
agribusinesses,	 such	 as	 the	 major	 banks,	 insurance	
companies,	 development	 finance	 institutions,	 agri-
businesses	or	cooperatives,	input	suppliers	and	agro-
processors.

This	 year’s	 congress,	 themed	 “Uncertainty	 creates	
opportunity”,	recognised	key	issues	such	as	the	global	
agro-food	 environment	 we	 operate	 in,	 the	 global	
and	 local	 political	 economy,	 and	 environmental	
challenges	 that	 the	 sectors	 face.	 Land	 and	 water	
reform	 confronting	 South	 Africa	 and	 its	 agriculture	
system,	 and	 the	 impact	 technology	 will	 have	 on	 the	
competitiveness	 of	 South	 Africa’s	 industries,	 also	
formed	part	of	the	discussions.	

The	 keynote	 speech	 by	 Mike	 Mlengana,	 director	
general	of	the	Department	of	Agriculture,	Forestry	and	
Fisheries	(DAFF),	centred	on	the	need	for	government	
to	partner	with	agriculture	and	agribusiness	to	take	the	
country	forward.	

The	 programme	 offered	 presentations	 by	 top	
international	and	local	experts	and	panel	discussions	
on	 topical	 issues,	 a	 student	 promotion	 programme,	
and	 networking	 opportunities,	 including	 a	 welcome	
function	on	 the	evening	of	6	June	and	a	gala	dinner	
the	following	evening.

The	key	themes	included	the	following:
•		Global	and	local	economic	outlook
•		Technology	and	global	food	security
•		Socio-economic	expectations
•		Land	reform
•		Water	security	and	water	governance
•		Trade	competitiveness

A	big	 thank	you	 to	all	 the	 industry	 role	players	who	
attended	and	supported	Agbiz,	contributing	to	a	very	
stimulating	 and	 successful	 event.	 We	 wish	 to	 extend	
a	 special	 thank	 you	 to	 our	 main	 sponsors	 Standard	
Bank,	Nedbank,	 John	Deere	Financial	and	Absa,	as	
well	as	all	other	sponsors.

At	 the	conclusion	of	 the	Agbiz	Congress,	 the	Annual	
General	 Meeting	 was	 held	 during	 which	 Francois	
Strydom,	managing	director	of	Senwes,	was	elected	
as	the	new	chairperson	of	Agbiz,	while	Sean	Walsh,	
managing	 director	 of	 Kaap	 Agri,	 and	 Dr	 Langa	
Simela,	agribusiness	development	manager	of	Absa,	
were	elected	as	deputy	chairpersons.	

THE AGBIZ CONGRESS 

|2018|



4

AGBIZ CONGRESS 2018 – FEEDBACK REPORT

CONGRESS ATTENDANCE

15% 

of delegates were 
female

30% 

growth in delegate 
attendance from 
2016

135 

entities from the agri-sector 
were represented

40% 

of delegates were non- 
members of Agbiz

400 

delegates attended the 
congress
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OVERVIEW

DELEGATE FEEDBACK

Evaluation	 forms	were	handed	out	 to	 congress	delegates	and	115	of	 them	
responded.	Below	are	statistics	based	on	feedback	received:

CONGRATULATIONS, IT WAS WELL ORGANISED  
WITH SUPER SPEAKERS.”“

89% 

indicated that the 
welcome function  
was excellent.

84% 

indicated that the gala 
dinner was excellent.

84% 

indicated that the 
registration process was 
excellent.

“PANELLISTS 
COULD BE GIVEN 

A CHANCE TO 
DISCUSS THE 

NEXUS OF THEIR 
TOPICS.”

“TALKS COULD 
BE SHORTER, 
WITH MORE 

TOPICS 
COVERED.”

“HARDLY ANY 
ASPECT TO 

IMPROVE. WELL 
DONE TO JOHN 

AND THE TEAM.”

80% 

of delegates who 
responded said the topics 

on the programme 
were relevant to their 

business.

“NO LOUD MUSIC 
WAS PLAYED 
DURING THE 

DINNERS AND 
IT HELPED US TO 
NETWORK WELL. 

KEEP IT THAT 
WAY, PLEASE.”



THE JOURNEY  
TO AGRICULTURAL  

SUCCESS STARTS
WITH A TRUSTED 

 PARTNER

HARVEST TIME INVESTMENTS

UNIGRO FINANCIAL SERVICES

HINTERLAND

EQUIPMENT

GRAIN MANAGEMENT

At AFGRI Agri Services, we strive towards constant progression, growth, innovation and forging 
our vision for food security in South Africa and the rest of the continent. 

As your partner in agriculture we provide services across the entire grain production and storage 
cycle. We offer financial support and solutions as well as inputs and hi-tech equipment, supported 
by a large retail footprint. With our passion for development we have invested in the development 
of emerging farmers, through our Harvest Time training programme to foster strong future farmers.

AFGRI Agri Services, a member of the AFGRI Group. 
 

www.afgri.co.za



7

KEY MESSAGES FROM EACH SESSION

Agriculture	and	agribusinesses	annually	contribute	
around	14%	of	total	GDP	to	the	economy	of	South	
Africa,	 but	 the	 value	 of	 these	 sectors	 cannot	 be	

measured	in	money	alone.	They	make	a	huge	contribution	
to	rural	development	and	sustainable	employment.	

At	 last	 calculation	 the	 turnover	 of	 Agbiz	 members,	
including	lending	exposure	of	financial	institutions,	was	
in	 the	region	of	R400	billion	per	annum,	considerably	
greater	 than	 the	 total	 farm-gate	 value	 of	 agricultural	
production	in	South	Africa.

The	participation	of	Agbiz	members	is,	therefore,	crucial	
to	 take	 agriculture	 and	 agribusiness	 forward	 in	 South	
Africa,	 said	 Dr	 John	 Purchase,	 CEO	 of	 Agbiz,	 in	 his	
opening	address	at	the	Agbiz	Congress	2018.	 	

Dr	 Purchase	 pointed	 out	 that	 one	 cannot	 distinguish	
between	 politics	 and	 economics.	 “They	 are	 part	 and	
parcel	of	 the	same	 thing.	One	has	 to	understand	how	
the	political	and	economic	spheres	merge,	what	forces	
are	at	play	and	how	we	must	position	ourselves	in	the	
political	economy	of	today.”

Dr	 Purchase	 emphasised	 the	 importance	 of	 export	
markets	 for	 local	 producers,	 and	 especially	 also	
for	 new	 entrants.	 “The	 route	 that,	 for	 instance,	 the	
US	 is	 taking	 with	 regard	 to	 trade	 protectionism	 will	
drastically	 shape	 the	 future	 of	 global	 agricultural	
trade	and	will	also	influence	South	African	exporters.		
A	significant	number	of	South	African	commodities	are	
export	driven	and	much	progress	has	been	made	in	
developing	export	markets.	If	we	lose	these	markets,	
we	 are	 going	 to	 lose	 our	 global	 competitiveness,	
which	 in	 turn	 negatively	 impacts	 the	 affordability	
of	our	 local	 food,	and	 thus	 the	 food	 security	of	our	
country.	 We	 must	 grow	 and	 expand	 our	 global		
markets.”

According	 to	 Dr	 Purchase	 the	 agricultural	 sector	
will	 have	 to	 work	 together	 much	 closer	 with,	 for	
instance,	the	Department	of	Agriculture,	Forestry	and	
Fisheries	and	 the	Department	of	 Trade	and	 Industry	
to	ensure	better	management	on	the	demand	side	of	
agricultural	products	and	food	in	South	Africa.	“We	
need	a	far	better	understanding	of	and	engagement	
by	government	on	these	matters,”	he	said.	

AGRICULTURE CANNOT  
BE MEASURED IN TERMS 

OF MONEY ALONE

Dr John Purchase, Agbiz chief executive officer
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KEY MESSAGES FROM EACH SESSION

Mike	 Mlengana,	 director	 general	 of	 the	
Department	 of	 Agriculture,	 Forestry	 and	
Fisheries,	delivered	 the	keynote	address	and	

placed	public–private	partnerships	in	the	spotlight.

“These	partnerships	are	important	for	the	South	African	
economy,	 but	 they	 must	 be	 meaningful	 and	 they	 must	
have	 a	 meaningful	 impact	 on	 people’s	 lives.	 We	
must	 have	 a	 strategy	 and	 a	 clear	 vision	 about	 these	
partnerships,”	he	said.

“The	 partnership	 between	 the	 department	 and	 the	
private	sector	 is	essential	 to	ensure	 inclusive	economic	
growth,	 employment	 and	 food	 security.	 We	 need	 to	
invest	 in	public–private	partnerships	 to	ensure	optimal	
service	delivery	to	the	industry	and,	more	importantly,	to	
black	smallholder	producers.	

He	 highlighted	 public–private	 partnerships	 that	 are	
already	making	a	huge	contribution	 to	 the	agricultural	
sector	and	the	well-being	of	many	people,	such	as	the	
CEO	Initiative	of	the	Small	Business	Forum	and	the	Animal	
Health	 Forum.	 The	 latter	 consists	 of	 representatives	 of	
the	livestock	commodity	industries	and	government	that	

meet	regularly	to	discuss	animal	health	issues.	

Mlengana	 said	 that	 the	government	 realises	 that	 such	
partnerships	 are	 important	 for	 food	 security	 in	 South	
Africa.	“We	also	realise	the	importance	of	agriculture’s	
role	in	job	creation.	The	government	plans	to	continue	to	
invest	in	small	businesses.”

He	also	said	that	leadership	is	a	crucial	element	“to	take	
South	Africa	forward”.

With	 regard	 to	 land	 reform,	 Mlengana	 said	 that	 this	
is	 an	 emotive	 issue,	 but	 he	 endorses	 President	 Cyril	
Ramaphosa’s	 view	 that	 land	 expropriation	 without	
compensation	should	 take	place	 in	an	orderly	manner	
without	 undermining	 food	 security.	 “But	 people	 need	
tenure	security,”	he	said.

He	 furthermore	 emphasised	 the	 potential	 of	 the	 agro-
processing	 chain	 to	 create	 jobs	 and	 ensure	 effective	
communication	between	role	players	in	the	value	chain.

“We	need	meaningful	change	and	not	meaningful	talk,”	
he	said.	

Mike Mlengana, director general of the Department  
of Agriculture, Forestry and Fisheries

 “BE MEANINGFUL”
PARTNERSHIPS ARE 

IMPORTANT, BUT MUST
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Agricultural	 markets	 will	 grow,	 but	 prices	 will	
stay	more	or	less	as	they	are	today.	The	only	
way	 for	 agricultural	 producers	 to	 remain	 in	

business	is	to	build	their	margins.

This	 was	 the	 message	 to	 congress	 of	 Prof.	 Marcos	
Fava	 Neves,	 professor	 at	 the	 Business	 School	 of	
Economics,	 Business	 Administration	 and	 Accounting	
at	the	University	of	São	Paulo,	Brazil.

Prof.	Neves	said	that	the	demand	for	food	is	expected	
to	 increase	between	59%	and	98%	by	2050.	“This	
will	shape	agricultural	markets	 in	ways	we	have	not	

seen	before.	Farmers	worldwide	will	have	to	increase	
crop	 production,	 either	 by	 increasing	 the	 size	 of	
agricultural	 land	 to	 grow	 crops,	 or	 by	 enhancing	
productivity	 on	 existing	 agricultural	 land	 through	
improved	 fertiliser	 and	 irrigation	 practices	 and	
adopting	new	methods	such	as	precision	farming.”

He	said	that	there	will	be	an	increased	demand	for	grain	
and	meat,	among	others.	It	is	estimated	that	all	of	China	
will	switch	over	to	ethanol	by	2020	to	get	rid	of	carbon	
pollution.	This	will	create	huge	opportunities	 for	maize	
producers,	 including	 South	 African	 maize	 producers.	
Fast-growing	markets	in	countries	such	as	China	will	also	

Prof. Marcos Fava Neves, professor at the Business 
School of Economics, Business Administration and 
Accounting at the University of São Paulo, Brazil

AGRICULTURAL 
MARKETS 
WILL GROW, BUT PRICES 
WILL REMAIN THE SAME



provide	export	markets	for	producers	in	other	countries.	
The	 demand	 for	 pork	 in	 China,	 for	 example,	 rose	 by	
200	million	pigs	between	2005	and	2015.	

Although	markets	will	grow,	prices	will	stay	the	same	
as	 today,	 relatively	 speaking,	 and	 the	 only	 solution	
for	staying	in	business	would	be	for	farmers	to	build	
their	 margins.	 Prof.	 Neves	 suggested	 that	 there	 are	
four	ways	to	do	so.

1.  Digital tech economy
This	 means	 that	 farmers	 will	 have	 to	 produce	 more	
efficiently	 with	 less	 inputs.	 Major	 and	 constant	
technological	 developments	 will	 ensure	 that	 they	
will	be	able	to	do	this.	Prof.	Neves	gave	a	couple	of	
examples	such	as	genetically	modified	(GM)	apples	
that	do	not	turn	brown,	meat	made	from	plants,	eggs	
not	coming	from	chickens,	and	drought-resistant	crops	
using	less	water.	

2.  Circular economy
More	 resources	will	 go	out	 from	a	 farm	 rather	 than	
more	 resources	 coming	 in.	 A	 sugar	 cane	 mill,	 for	
instance,	could	sell	additional	energy	to	the	electricity	
network	and	a	feedlot	could	sell	its	manure.	

3.  Sharing economy
This	 refers	 to	 sharing	 assets	 and	 working	 together.	
Prof.	Neves	said	that	developments	such	as	Uber	may	
mean	 that	people	will	opt	not	 to	own	a	car	as	cars	
might	become	redundant.	

In	 terms	 of	 agriculture	 this	 will	 mean	 that	 people	
will	 outsource	 their	 speciality	 services.	 A	 group	
of	 farmers	 may,	 for	 instance,	 do	 the	 harvesting	 for	
another	 group	 of	 producers.	 “But	 you	 must	 have	
an	 environment	 that	 enables	 you	 to	 outsource.	
Outsourcing	 will	 ensure	 better	 efficiency	 in	 value		
chains.”

4.  A push for agribusiness
Prof.	 Neves	 said	 that	 his	 message	 to	 the	 private	
sector	 in	 all	 countries	 is:	 What	 comes	 first,	 income	
generation	 or	 income	 distribution?	 “We	 need	 to	
promote	 sustainable	 inclusion	 of	 people	 and	 in	
order	 to	 create	 opportunities	 for	 people	 we	 must	
focus	 on	 income	 generation.	 Business	 generates	
income.	The	role	of	government	is	to	push	the	private	
sector	 to	 generate	 income	 and	 they	 must	 do	 this	
by	 creating	 an	 environment	 for	 business	 to	 grow,”		
he	said.	

KEY MESSAGES FROM EACH SESSION
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THE ONLY WAY FOR 
AGRICULTURAL 
PRODUCERS TO 
REMAIN IN BUSINESS 
IS TO BUILD THEIR 
MARGINS.



• Afrivet provides innovative animal health products, 
• Knowledge and service solutions for animal owners, 
 farmers and veterinarians in Africa. 
• Our locally and internationally developed and tested   
 products prevent and treat disease, and promote food    
 security and safety.

Our reason for being
THE FUTURE

Afrivet Business Management (Pty) Ltd,  Co Reg 2000/011263/07, 
PO Box 2009, Faerie Glen, 0043, RSA Tel: +27 12 817 9060, 
Web: www.afrivet.co.za,  Helpline: 0860 833 2787

ANIMAL HEALTH IS
IN OUR DNA
ANIMAL HEALTH IS
IN OUR DNA

To view our exciting new range of products go to
www.afrivet.co.za



Farmers	 face	 an	 ever-changing	 landscape,	 while	
constantly	striving	for	higher	yield,	resilience	and	
desirability.	They	need	seeds	and	crop	protection	

products	 that	 address	 their	 challenges	 –	 not	 just	 by	
country	or	 region,	but	 that	are	 laser-focused	down	 to	
the	acre.	

This	 was	 the	 message	 of	 Dr	 Neal	 Gutterson,	 chief	
technical	 officer	 R&D	 and	 product	 development	 of	
Corteva	Agriscience.

“Farmers	are	getting	older	and	we	are	on	the	brink	of	a	
new	generation.	Young	farmers	will	probably	be	more	
technologically	savvy	and	my	company’s	challenge	is	
how	we	are	going	to	serve	them,”	Dr	Gutterson	said.	

“Our	 priority	 is	 the	 success	 of	 the	 farmer.	 When	
producers	 thrive,	 our	 world	 thrives.	 We	 have	 to	
provide	 them	 with	 tools	 to	 understand	 the	 decisions	
they	make,	understand	what	they	do	on	the	farm	and	
provide	 them	with	 tools	 to	enhance	 the	value	of	 their	
products.	 Farmers	 have	 to	 make	 numerous	 decisions	
daily	and	we	want	to	provide	them	with	tools	to	make	
this	decision-making	easier.”

Dr	 Gutterson	 said	 that	 Corteva	 believes	 in	 personal	
contact	and	personal	relationships	with	farmers.

He	 added	 that	 Corteva	 realises	 that	 producers	 are	
part	of	the	value	chain	and	that	consumer	preferences	
are	 important.	 “People	 want	 the	 simplest	 forms	 of	
food.	 They	 do	 not	 want	 complex	 information	 about	
chemicals	 and	 GMOs.	 Consumers	 want	 to	 know	

where	their	food	comes	from,	how	it	was	produced,	if	it	
was	organically	or	conventionally	produced,	whether	
the	food	is	healthy	to	consume	and	if	it	was	produced	
in	a	healthier	way	 for	 the	planet.	We	can	offer	 them	
this,”	he	said.

According	 to	 Dr	 Gutterson	 modern	 technology	
provides	 tools	 that	 enable	 researchers	 to	 collect,	
process	 and	 understand	 “an	 enormous	 amount	 of	
data”.	 “This	 enables	 us	 to	 create	 more	 value	 for	
farmers.	 We	 can	 now	 bring	 farmers	 integrated	 and	
greatly	 expanded	 solutions	 that	 combine	 genetics,	
chemistry	 and	 precision	 agriculture,	 opening	 new	
landscapes.	We	help	 farmers	maximise	 the	value	of	
their	investment	through	high-performing	genetics	and	
effective	 science-based	 solutions	 that	 optimise	 yield	
and	crop	quality.”

He	pointed	out	that	one	of	the	key	issues	of	any	new	
technology	is	to	establish	a	sense	of	trust	with	farmers	
and	consumers	about	the	developers	of	that	technology.	
“We	have	to	ensure	them	that	our	technology	resembles	
natural	processes	in	nature.	Technology	must	not	only	
make	 farmers	 more	 profitable	 but	 must	 also	 take	 the	
environment	 into	 consideration.	 We	 must	 ensure	
healthier	food	and	sustainable	production.”

He	said	that	Corteva’s	integrated	solution	encompasses	
targeted	 breeding	 delivered	 through	 the	 utilisation	
of	 clustered	 regularly	 interspaced	 short	 palindromic	
repeats	 (CRISPR)	 technology,	 biotechnology,	 crop	
protection,	applied	 seed	 technology,	digital	 solutions	
and	agronomic	solutions.	

Dr Neal Gutterson, chief technical officer R&D and product 
development of Corteva Agriscience
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TECHNOLOGY 
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President	 Cyril	 Ramaphosa	 has	 taken	 several	
important	steps	so	far	this	year	in	stage	one	of	the	
Ramaphosa	reform	era.	These	include	recalibrating	

key	 areas	 of	 economic	 and	 institutional	 importance.	
He	 also	 overhauled	 the	 security	 cluster,	 said	 Goolam	
Ballim,	chief	economist	of	Standard	Bank.	

These	 include	 the	 dismissal	 of	 Richard	 Mdluli,	 the	
appointment	 of	 a	 commission	 of	 inquiry	 into	 state	
capture,	 the	 appointment	 of	 a	 new	 Eskom	 board,	
President	 Ramaphosa’s	 successful	 appearance	 at	
Davos,	 the	 Hawks	 raiding	 the	 Guptas’	 home	 and	 the	
cabinet	reshuffle.	

Other	far-reaching	consequences	of	the	new	governance	
include	the	National	Prosecuting	Authority	reinstating	16	
charges	against	the	former	president,	no	downgrade	by	
Moody’s	and	S&P,	establishing	 the	Youth	Employment	
Service	(YES)	and	giving	the	green	light	for	renewable	
energy	producers.	

To	 these	 can	 be	 added	 the	 fact	 that	 the	 Special	
Investigation	Unit	is	going	to	probe	Eskom	and	Transnet,	
ex-president	Jacob	Zuma	appearing	in	court,	new	interim	
boards	established	at	Denel,	Prasa	and	Transnet,	Arthur	
Fraser	 being	 redeployed	 and	 President	 Ramaphosa	
securing	foreign	investment	of	US$100	billion.	

PRESIDENT RAMAPHOSA 
HAS DONE WELL SO FAR, 
BUT AN UPHILL BATTLE 
LIES AHEAD 

Goolam Ballim, chief economist of Standard Bank



Integrated 
B-BBEE and 

Human 
Resources 

solutions

Up to date 
information 
service on new 
legislation - 
Youth Employment Service 
(Y.E.S.) integration into 
      B-BBEE legislation

In-house and 
outsourced 
training 
services

Industry 
specific 
training
 - i.e. poultry 
production and 
processing, and 
grain handling

Transfor-
mation 
solutions 
offered by
Signa

Artisan 
training via 
AIM 
Academy

TRANSFORMATION, B- BBEE AND EDUCATION
We provide customised solutions to all 
Agricultural Sectors since 2004

THE SIGNA GROUP IS AN ESTABLISHED PROVIDER OF B-BBEE 
CONSULTING SERVICES TO THE AGRICULTURAL SECTOR. 

Our B-BBEE solutions include: Equity, Skills Development, Enterprise and Supplier 
Development.

Speak to our Agri Transformation specialist, Melcus Nel, who will gladly assist you with queries. 
info@signa.co.za | +27 82 448 0356

www.signa.co.za



17

KEY MESSAGES FROM EACH SESSION

The	 so-called	 stage	 two	of	 the	Ramaphosa	 reform	era,	
however,	 requires	 structural	 reforms	 to	 elevate	 South	
Africa’s	 growth	 prospects.	 Among	 others,	 government	
must	 be	 reformed	 into	 a	 capable	 and	 smaller	 state.	
There	 should	 be	 state-owned	 entity	 rationalisation	 and	
privatisation,	 and	 education	 and	 agriculture,	 especially	
the	 land	 reform	 issue,	 should	 receive	priority	attention,”	
Ballim	said.	

He	also	pointed	out	 that	 the	mining	 industry	 should	be	
revitalised.	 “The	 president	 must	 consider	 what	 could	
move	the	Moody’s	rating	up.	It	is	also	essential	that	real	
action	must	be	taken	against	those	behind	state	capture,”	
Ballim	said.	

He	 said	 that	 South	 Africa	 could	 learn	 some	 lessons	
from	 the	 “clean-up”	 operations	 in	 Brazil.	 It	 meant	 that	
the	 attorney	 general’s	 offices	 and	 judiciary	 needed	 to	
become	independent	and	autonomous.	At	the	same	time,	
they	 would	 need	 to	 foster	 legal	 cooperation	 between	
public	prosecutors	without	the	interference	of	the	executive	
branch.	Joint	research	teams	and	use	of	plea	agreements	
were	effective	tools	for	dismantling	criminal	organisations	
in	Brazil	and	the	region.

“President	 Ramaphosa	 must	 fortify	 his	 political	 capital	
within	the	ANC.	He	only	secured	51%	of	the	votes	in	the	

December	ANC	election	and	he	must	strengthen	support	
across	 the	 party’s	 provincial	 and	 league	 structures.	
He	 must	 neutralise	 Ace	 Magashule	 and	 prevent	 Jacob	
Zuma	from	rebuilding	his	political	base.	For	now,	David	
Mabuza	is	aiding	in	this	drive,	but,	down	the	line,	he	will	
have	to	be	managed	too.	

“The	president	will	have	to	find	the	line	between	reform,	
stability	 and	 ‘radical’	 transformation.”	 Ballim	 said	 that	
although	South	Africa’s	GDP	growth	is	improving,	it	is	still	
far	from	stellar	since	the	Zuma-era	stagnation.	

“Unemployment	 levels	 are	 stubbornly	 high,	 levels	 of	
trust	are	exceptionally	low	and	land	reform	is	supposed	
to	address	 the	 ‘original	 sin’.	There	 is	a	proxy	 for	wider	
transformation	 and	 pressure	 for	 more	 vigorous	 land	
restitution.”

Ballim	pointed	out	that	a	weak	performance	in	next	year’s	
election	would	strengthen	President	Ramaphosa’s	internal	
ANC	adversaries.	He	has	to	secure	a	comfortable	victory.	
“Although	35%	of	the	population	live	in	Gauteng	and	the	
Western	Cape	and	account	for	more	than	50%	of	South	
Africa’s	GDP,	these	two	provinces	only	have	14,5%	of	the	
ANC	membership.	The	three	‘premier	league’	provinces	
account	for	35,6%	of	ANC	membership	but	just	19%	of	
the	national	population.	It	is	only	in	KwaZulu-Natal	and	
the	 Eastern	 Cape	 that	 the	 ANC	 membership	 and	 the	
demographics	are	aligned.	

“The	opposition	is	battling	to	adjust	to	life	without	Jacob	
Zuma.	The	Democratic	Alliance	is	internally	divided	and	
the	Economic	Freedom	Fighters	are	desperately	seeking	
new	platforms,”	Ballim	said.	
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This	 was	 the	 opinion	 of	 Mpumelelo	 Mkhabela,	
political	analyst	and	a	fellow	at	the	Centre	for	the	
Study	of	Governance	Innovation	at	the	University	

of	Pretoria.	

Although	President	Ramaphosa	brings	much	to	the	table	
such	 as	 his	 knowledge	 of	 the	 business	 environment,	
his	 support	 of	 the	 National	 Development	 Plan,	 his	
experience	as	trade	unionist,	the	right	priorities,	the	fact	
that	he	 is	 receptive	 to	good	 ideas	and	has	 investment	
diplomacy,	he	is	“flying	against	headwinds	of	corruption	
and	incompetence,”	Mkhabela	said.

According	to	Mkhabela	South	Africa	needs	a	national	
competitive	strategy	that	rests	on	the	pillar	of	a	competitive	
ethos.	 “Everyone,	 from	 Bafana	 Bafana	 to	 all	 business	
sectors	must	ascribe	to	this	ethos.	Our	companies	must	
be	measured	against	the	best	in	the	world.	We	must	be	
able	 to	 compete	 in	 respect	 of	 education,	 health	 and	
research	and	development.”

He	 pointed	 out	 that	 competitive	 strategies	 were	
successfully	implemented	in	countries	such	as	Japan	and	
China.	

He	urged	agribusinesses	not	to	outsource	their	economic	
leadership.	 “Political	power	without	economic	wisdom	
will	 lead	 to	 a	 Zimbabwe	 scenario.	 Economic	 power	
without	political	wisdom	will	lead	to	Trump’s	America.”

Mkhabela	 said	 that	 South	 Africa	 needs	 greater	
cooperation	 between	 business	 and	 government.	
Cooperation	 among	 partners	 domestically	 paves	 the	
way	 for	 cooperation	 at	 an	 external	 level	 with	 regard	
to	 trade	and	 investment	agreements,	as	well	as	 tariffs.	
“Business	 must	 accept	 the	 imperative	 to	 transform	 as	
part	of	a	national	competitive	strategy,	not	only	because	
the	 law	says	so.	Government,	on	 the	other	hand,	must	
appreciate	 the	 importance	 of	 the	 business	 sector	 by	
using	 corporate	 taxes	 responsibly	 and	 not	 by	 casting	
doubt	 on	 the	 bona fides	 of	 business	 people	 because	
they	are	mainly	white.

“Private	 companies	 and	 SOEs	 with	 unused	 land	 must	
make	 it	available	 to	black	people	who	need	 the	 land	
for	productive	purposes.	And	the	beneficiaries	must	be	
given	title	to	land.	Black	people	must	be	moved	from	a	
status	of	mere	subjects	to	full	citizenship	when	it	comes	
to	land,”	Mkhabela	said.	

“DON’T BE TOO EXCITED THAT THE ZUMA ERROR HAS BEEN TERMINATED.  
CHANGE, HOWEVER, COULD BE INTOXICATING. AGRIBUSINESSES MUST INVEST  

IN BUILDING CONFIDENCE. NOW IS NOT THE TIME TO SIT BACK AND RELAX  
UNDER RAMAPHORIA. THE PRESIDENT IS CRYING FOR HELP.”

Mpumelelo Mkhabela, political analyst and a fellow  
at the Centre for the Study of Governance  

Innovation at the University of Pretoria
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Current	programmes	of	smallholder	support	from	
the	private	sector	are	built	on	shaky	foundations.	
They	are	often	based	on	problematic	assumptions	

and	normative	 ideas	 informed	by	 the	experience	of	a	
successful	 (white)	 and	 large-scale	 commercial	 farming	
sector	in	South	Africa.	A	fundamental	rethink	is	required,	
said	 Prof.	 Ben	 Cousins,	 DST/NRF	 research	 chair	 in	
Poverty,	 Land	 and	 Agrarian	 Studies	 (PLAAS)	 at	 the	
University	of	the	Western	Cape.

"The	 land	 reform	 debate	 offers	 opportunities	 for	
innovation	 and	 the	 testing	 of	 new	 approaches.	
Fundamental	 transformation	is	required,	given	the	very	
high	levels	of	poverty	and	inequality,"	Prof.	Cousins	said.

He	 pointed	 out	 that	 policies	 on	 land	 issues	 and	
agricultural	 policies	 are	 disconnected.	 Land	 reform	 is	
premised	on	state	intervention,	while	agricultural	policies	
are	premised	on	state	withdrawal.

LAND 
REFORM: 
WHAT CAN THE PRIVATE 
SECTOR CONTRIBUTE? 

Prof. Ben Cousins, DST/NRF research chair in 
Poverty, Land and Agrarian Studies (PLAAS) 

at the University of the Western Cape
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THE LAND REFORM DEBATE 
OFFERS OPPORTUNITIES FOR 
INNOVATION AND THE TESTING 
OF NEW APPROACHES. 
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"Agriculture	continues	to	be	seen	through	the	lens	of	a	
large-scale	 commercial	 model	 of	 viability,	 even	 when	
smallholders	 are	 said	 to	 be	 targeted.	 There	 is	 still	
inadequate	post-settlement	support	with	regard	to	credit,	
training,	 extension	 advice,	 transport	 and	 ploughing	
services,	 veterinarian	 services,	 access	 to	 input	 and	
access	to	produce	markets,"	Prof.	Cousins	said.

He	 also	 added	 that	 some	 private	 sector	 companies	
(like	 those	 in	 the	 sugar	 and	 forestry	 industries)	 and	
individual	 commercial	 farmers	 provide	 support	 to	
smallholders,	 including	 land	 reform	 beneficiaries.	
But	 this	 help	 is	 limited.	 "There	 are	 only	 a	 few	
examples	 of	 successful	 contract	 farming	 and	 there	
are	many	negative	experiences.	A	few	small	farmers	
supply	 supermarkets	 with	 fresh	 produce,	 mostly	 not	
under	 a	 contract.	 In	 the	 absence	 of	 a	 wider	 set	 of	
procurement	regulations	and	incentives,	the	practices	
and	requirements	of	dominant	market	actors	 tend	 to	
exclude	small-scale	farmers."

INAPPROPRIATE PLANNING MODELS 
•			Problematic	assumptions	underlie	the	design	of	land	reform	programmes,	affecting	their	viability.	
•			Targeting	is	not	sufficiently	disaggregated.	There	are	mainly	one-size-fits-all	plans	and	programmes.
•			The	elites	have	captured	land	reform.
•			Key	realities	are	ignored	by	land	reform	planning.	
•			There	are	few	full-time	farmers	as	many	are	obliged	to	have	multiple	livelihoods.
•			There	is	a	significant	population	of	market-oriented	smallholders.	
•			There	is	a	large	informal	livestock	economy	in	communal	areas.

WEAK INSTITUTIONS AND POOR LEADERSHIP 
•			There	is	a	lack	of	capacity	in	government	departments.	
•			There	is	a	top-down,	rather	than	participatory	approach,	to	local-level	planning.
•			Land	reform	lacks	an	effective	monitoring	and	evaluation	system.	There	is	little	reliable	data	to	guide	policy.
•			There	is	inappropriate	political	leadership,	focused	on	placating	powerful	political	constituencies	(e.g.	the	black	

middle	class	and	traditional	leaders).
•			There	is	poor	coordination	or	alignment	of	land	reform	with	agricultural	and	water	reform	policies.

NO COHERENT VISION OF TRANSFORMATION 
•			For	rural	land	reform	to	succeed	in	improving	income	and	livelihoods,	resources	other	than	land	alone	are	needed.
•			Inputs	(such	as	seed,	fertiliser	and	chemicals),	water	for	irrigation,	farm	tools	and	machinery,	farm	infrastructure	

(buildings,	roads,	fencing),	transport,	access	to	markets,	finances,	skills	and	technical	knowledge	are	needed.
•			Redistributive	land	reform	has	the	potential	to	alter	the	agrarian	structure	of	class	relations,	and	patterns	of	

ownership	and	production	for	different	value	chains.
•			Agrarian	reform	involves	a	deliberate	intervention	aimed	at	more	broadly	transforming	the	agrarian	structure	and	

the	rural	economy.
•			This	implies	a	vision	of	a	feasible	alternative	structure	that	sets	out	to	feed	society	and	earn	foreign	exchange,	but	in	

ways	that	are	just	and	equitable.
•			Land	reform	must	have	a	clear	class	agenda	and	must	address	inequalities	of	race	and	gender.	

Prof. Cousins gave reasons for the disappointing land reform impacts:
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RESTORATION  
OF DIGNITY 
IS KEY TO LAND REFORM

Theo	Boshoff,	Agbiz	 head	of	 Legal	 Intelligence,	
discussed	the	current	policy	environment	for	land	
reform	 and	 the	 relevant	 legislation,	 and	 said	

that	 Agbiz	 is	 closely	 involved	 in	 many	 land	 reform		
forums.	

Agbiz’s	 view	 is	 that	 conditional	 ownership	 is	 the	 best	
method	 to	restore	dignity.	 "Property	rights	must	be	 the	
focus	as	it	is	not	only	about	money	or	assets.	
Land	reform	is	also	about	self-determination,	
economic	freedom	and	pride,"	he	said.

"AGBIZ INPUT WITH REGARD TO LAND REFORM SO FAR WAS PRIMARILY 
VIEWED FROM A COMMERCIAL PERSPECTIVE, THUS THE CREATION OF 
SUCCESSFUL AND VIABLE NEW ENTRANTS. THIS IS ONLY ONE PART OF 

THE STORY. THE RESTORATION OF DIGNITY IS ALSO KEY TO THE DEBATE, 
BUT HOW DOES ONE DO THIS PRACTICALLY?"

AGBIZ’S VIEW IS 
THAT CONDITIONAL 
OWNERSHIP IS THE 
BEST METHOD 
TO RESTORE 
DIGNITY.
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Theo Boshoff, Agbiz head of Legal Intelligence
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According	to	Boshoff	the	uncertainty	about	land	reform	
policy	 may	 create	 opportunities	 for	 agriculture	 and	
agribusinesses	to	craft	their	own	transformation	actions.	
"There	may	be	no	amendment	to	the	Constitution.	It	 is,	
however,	very	clear	 that	change	must	come	soon.	The	
pressure	 is	 not	 merely	 political.	 There	 are	 legitimate	
expectations	that	have	gone	unfulfilled	for	a	very	long	
time.	The	land	reform	policy	space	is	pried	wide	open	
and	 there	 may	 be	 opportunities	 for	 agribusinesses	 to	
drive	their	own	transformation	agendas."

Boshoff	 pointed	 out	 that	 partnerships	 such	 as	 B-BBEE	
deals	 have	 two	 distinct	 advantages	 over	 a	 passive	
approach	 whereby	 one	 waits	 for	 government	 to	 set	
the	 policy	 environment.	 It	 will	 enable	 participants	 to	
negotiate	the	terms	of	the	deals	and	they	will	be	able	to	
choose	their	own	partners.

Boshoff	 discussed	 Agbiz's	 alternative	 to	 land	 reform.	
Among	others,	it	contains	the	following	elements:
•			Different	mechanisms	are	needed	to	address	urban,	

rural-social	and	rural-commercial	land	reform.
•			The	 need	 for	 social	 housing	 is	 pressing	 and	 must	

receive	urgent	attention.
•			Well-located	land	is	expensive,	but	land	expropriation	

without	 compensation	 is	 not	 necessary	 to	 make	 it	
affordable.	Proactive	spatial	planning	could	be	used	
to	 reduce	 competition	 for	 well-located	 land	 with	
lucrative	development.

•			As	 far	 as	 rural	 land	 is	 concerned,	 the	 land	 reform	
budget	 must	 be	 split	 between	 pro-poor	 policies	
in	 rural	 areas,	 where	 the	 state	 must	 lead,	 and	
transforming	 the	 commercial	 sector	 on	 a	 public–
private	partnership	basis.

•			Incentivised	public–private	partnerships	are	needed	
to	transform	the	commercial	sector.	

•			The	 land	reform	budget	must	be	realigned	to	make	
more	effective	use	of	 the	budget	available	 for	 land	
reform.	 The	 Banking	 Association	 of	 South	 Africa	
(BASA)		and	Agbiz	believe	that	commercial	financing	
can	be	unlocked	to	transform	the	commercial	sector	
if	provision	is	made	for	the	correct	incentives.	Public	
sector	 money	 must	 be	 used	 to	 leverage	 private	
capital	 through,	 for	 instance,	 interest	 subsidies	 and	
other	 blended	 finance	 arrangements.	 This	 will	 be	
in	 line	 with	 the	 National	 Development	 Plan’s	 goal	
to	 accelerate	 land	 reform	 without	 distorting	 land	
markets	or	business	confidence.	

•			The	 highly	 under-utilised	 state	 land	 could	 be	
redistributed	at	minimal	cost	to	address	the	pressing	
human	settlement	needs.

•			Smallholder	farmer	development	around	the	immediate	
vicinity	 of	 rural	 towns,	 specifically	 on	 municipal	 and	
state	land	around	them,	should	receive	attention.	It	will,	
however,	be	 vital	 to	 reserve	 these	areas	 for	 this	 use	
through	zoning	and	spatial	planning	instruments.

EVIDENCE-BASED DECISION-MAKING 
"In	 the	 short	 term	we	need	experts	 from	 the	 state	and	
private	sector	to	thrash	out	the	land	audit	and	arrive	at	
figures	 that	 are	 agreed	 upon.	 In	 the	 medium	 term	 the	
Deeds	Office	must	be	moved	to	a	digital	platform	and	
the	overlay	with	water	and	mining	rights,	 for	example,	
must	be	rectified,"	Boshoff	said.	He	also	said	that	there	
are	 glaring	 deficiencies	 in	 the	 legislative	 framework	
that	must	receive	attention,	especially	in	relation	to	the	
criteria	 for	 land	 redistribution,	 communal	 land	 tenure	
and	institutional	arrangements	where	interested	parties	
can	access	 recourse	without	 excessive	 legal	 fees.	 The	
most	prominent	contribution	that	the	agribusiness	sector	
can	make	 is	 to	 incorporate	 land	beneficiaries	 into	 the	
formal	economy.	
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Without	intervention	the	national	water	deficit	
will	 be	 around	 17%	 by	 2030.	 Water	
availability	 could	 also	 deteriorate	 as	

supply	contracts	and	demand	escalates	due	to	growth,	
urbanisation,	 inefficient	 use,	 degradation	 of	 wetlands,	
water	losses	and	the	negative	impact	of	climate	change.	
This	was	 the	opinion	of	Trevor	Balzer,	deputy	director	
general	 of	 Strategic	 and	 Emergency	 Projects	 of	 the	
Department	of	Water	and	Sanitation.

Balzer	 said	 that	 over	 three	 million	 people	 still	 do	 not	
have	access	to	a	basic	water	supply	service	and	14,1	
million	 people	 do	 not	 have	 access	 to	 safe	 sanitation.	
There	 is	 currently	 a	 heavy	 reliance	 on	 surface	 water	
(73%	of	South	Africa's	total	available	yield).	

"We	 do	 not	 have	 a	 sufficiently	 diversified	 water	 mix.	
About	50%	of	South	Africa’s	water	resources	originate	
from	10%	of	the	country’s	land,	but	many	of	these	'water	
factories'	are	under	threat.	

"Between	 1999	 and	 2011	 the	 extent	 of	 the	 main	
rivers	in	South	Africa	being	classified	as	having	a	poor	
ecological	 condition	 increased	 by	 500%,	 with	 some	
rivers	pushed	beyond	the	point	of	recovery.	

"South	 Africa	 has	 lost	 over	 50%	 of	 its	 wetlands	
and	of	 the	 remaining	3,2	million	hectares,	48%	are	
critically	endangered	with	one	third	already	in	a	poor	
condition.	 Approximately	 56%	 of	 municipal	 waste	
water	 treatment	 works	 and	 approximately	 44%	 of	
water	treatment	works	in	the	country	are	in	a	poor	or	
critical	condition	and	need	urgent	rehabilitation,	with	

Trevor Balzer, deputy director general of  
 Strategic and Emergency Projects of the  

Department of Water and Sanitation

WATER: 
URGENT CALL TO ACTION

OVER THREE MILLION PEOPLE 
STILL DO NOT HAVE ACCESS 
TO A BASIC WATER SUPPLY 
SERVICE.
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some	 11%	 completely	 dysfunctional.	 This	 is	 having	
a	significantly	detrimental	impact	on	the	environment	
and	is	driving	up	the	cost	of	water	treatment,"	Balzer	
said.

More	 bad	 news,	 Balzer	 said,	 is	 that	 while	 the	
responsibility	 for	water	 supply	and	 sanitation	 lies	with	
144	municipalities	 that	are	Water	Services	Authorities	
(WSAs),	 at	 least	 a	 third	 of	 these	 are	 regarded	 as	
dysfunctional	 and	 more	 than	 50%	 have	 no,	 or	 very	
limited,	 technical	 staff.	 Twenty-seven	 priority	 districts	
have	been	identified	as	being	particularly	dysfunctional	
and	requiring	specific	intervention.	

SELECTED PROPOSED ACTIONS 
Balzer	 said	 that	 all	 stakeholders	 would	 have	 to	 work	
together	to	ensure	a	water-secure	future.	His	department	
has	proposed	action	plans	already.	

"We	will	establish	a	specialised	municipal	intervention	
unit	 for	 water	 and	 sanitation	 (MIUWS)	 to	 drive	 the	
national	programme	of	interventions.	This	includes	the	
reintroduction	 of	 a	 Sector-Wide	 Approach	 (SWAP).	
We	 will	 also	 address	 financial	 sustainability	 issues	
across	 the	 sector	 to	 turn	 around	 the	 current	 poor	
levels	 of	 maintenance	 and	 refurbishment	 that	 are	
contributing	to	the	decline	in	reliability	of	services	and	

the	 high	 levels	 of	 wastage	 of	 water	 through	 leaks.”	
Other	plans	include:
•			a	 national	 programme	 proposed	 to	 drive	 the	

reduction	 of	 non-revenue	 water	 levels	 to	 meet	
national	and	catchment	targets;	

•			water	 conservation	 and	 demand	 management	
targets	being	set	for	all	municipalities;	

•			metering	 of	 water	 usage	 in	 the	 agricultural	
sector	 and	 the	 reconsideration	 of	 the	 subsidy	
on	 agricultural	 water	 charges	 driving	 water	
conservation;

•			a	 national	 programme	 proposed	 to	 support	 the	
adoption	 of	 alternative	 water	 sources	 such	 as	
desalination	and	water	re-use;	and	

•			a	proposal	being	implemented	to	establish	a	water	
and	agrarian	reform	programme	to	ensure	that	the	
reallocation	 of	 land	 and	 water	 are	 aligned	 and	
take	place	within	a	framework	of	agrarian	reform	
and	effective	rural	development.	

ALL STAKEHOLDERS  
WOULD HAVE TO WORK 
TOGETHER TO ENSURE A 
WATER-SECURE FUTURE. 
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Trade	facilitation	and	cost	reduction	strategies	can	
help	 to	 unlock	 South	 Africa’s	 economic	 potential	
through	 increased	 exports	 and	 more	 scientific	

fact-based	 market	 intelligence.	 This	 should	 be	 at	 the	
centre	of	strategic	decision-making	and	trade	facilitation	
initiatives,	 increasing	 trade	 in	 goods	 and	 services	
between	 South	 Africa	 and	 the	 rest	 of	 the	 world.	 The	
same	applies	to	agro-industry-related	stakeholders.

This	 was	 the	 message	 of	 Prof.	 Wilma	 Viviers,	 director	
of	 the	 TRADE	 research	 entity	 and	 World	 Trade	
Organization	chair	holder	at	the	North-West	University,	
and	Martin	Cameron,	managing	director	of	the	TRADE	
Research	Advisory.	

They	focus	on	developing	strategies	for	export	promotion	
by	means	of	their	DSM	model.	

The	DSM	approach	(a	trade	facilitation	tool)	provides	
short-	 and	 longer-term	 benefits	 to	 government	 and	
industry	 stakeholders.	 In	 the	 short	 term,	 the	 model	
provides	 easier-to-access	 markets	 with	 fairly	 low	
barriers	to	entry.	In	the	longer	term	the	model	identifies	

less	 accessible	 markets,	 which	 call	 for	 intervention	 at	
strategic	and	policy	level.	

“Reducing	trade	costs	through	focused	trade	facilitation	
and	policy	reform	can	help	South	African	agro-industry	
exports	to	diversify	into	both	existing	and	new	markets.	
While	useful	and	productive,	the	TRADE-DSM	approach	
needs	 more	 detailed	 analysis,	 especially	 from	 the	
production	 side.	 Non-tariff	 barriers	 also	 need	 further	
investigation,”	Cameron	said.

Application	 of	 the	 DSM	 model	 for	 agro-processing-
related	products	revealed	that	South	Africa	has	a	pool	
of	 more	 than	 6	284	 possible	 agro-processing	 value	
chain	 opportunities.	 This	 means	 untapped	 potential	 of	
approximately	US$21	billion	that	needs	to	be	explored	
in	more	depth.	Processed	food	has	the	largest	potential,	
followed	 by	 agricultural	 inputs	 such	 as	 fertiliser	 and	
equipment.

If	 suppliers	 are	 proactive	 and	 innovative	 they	 could	
potentially	gain	further	market	share	in	the	UK,	Ireland,	the	
Netherlands,	Denmark	and	Germany,	Cameron	said.	

MODEL WILL HELP TO IDENTIFY  

EXPORT 
OPPORTUNITIES

Prof. Wilma Viviers, director of the TRADE research entity and Wold Trade 
Organization chair holder at the North-West University, and Martin Cameron, 

managing director of the TRADE Research Advisory
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Sifiso Ntombela, former Agbiz head of 
International Trade and Investment

Europe	 remains	 a	 major	 market	 for	 South	 African	
agricultural	exports	and	has	growth	potential,	but	
a	partnership	approach	 is	needed	 to	address	 the	

sanitary	and	phytosanitary	(SPS)	and	technical	barriers	
to	trade	(TBT)	measures	affecting	exports	such	as	citrus,	
said	Sifiso	Ntombela,	former	Agbiz	head	of	International	
Trade	and	Investment,	at	the	congress.

Ntombela	said	that	countries	in	Asia	also	hold	a	lot	of	
export	potential	for	South	African	agricultural	products,	
but	 there	 is	 a	 need	 for	 broader	 access	 and	 bilateral	
trade	agreements.	

The	18th	Ordinary	Session	of	 the	Assembly	of	Heads	
of	 State	 and	 Government	 of	 the	 African	 Union,	 held	

in	 Addis	 Ababa,	 Ethiopia	 in	 January	 2012,	 adopted	
a	decision	 to	establish	a	Continental	Free	Trade	Area	
(CTFA)	 in	Africa.	 This	was	 signed	by	44	 states.	South	
Africa	 and	 Nigeria	 did	 not	 sign	 the	 agreement,	 as	
these	countries	needed	more	time	for	consultation	and	
alignment	to	national	policies.	

"If	 the	 CFTA	 is	 implemented	 it	 could	 increase	 the	
continental	welfare	by	US$21	billion	per	year.	Although	
the	 CFTA	 is	 a	 positive	 development	 for	 trade	 on	 the	
continent,	it	may	have	a	negative	impact	on	the	revenue	
of	smaller	countries."

Ntombela	also	said	the	US's	new	tariff	structure	may	have	
a	huge	negative	influence	in	international	trade.	

SPOTLIGHT ON SOUTH AFRICA'S 

TRADE 
RELATIONS

AGBIZ CONGRESS 2018 – FEEDBACK REPORT
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STUDENT PROMOTION PROGRAMME

At	 each	 biennial	 congress	 the	 Agricultural	
Business	Chamber	(Agbiz)	tries	to	ensure	that	
there	is	an	exchange	of	views	and	networking	

between	 the	 current	 business	 leaders	 and	 future	
leaders,	which	include	top	graduates	in	agribusiness-
related	 field	 study	 from	 across	 South	 African	
universities.	This	year’s	congress	was	no	different.	

The	 four	 teams	 in	 the	student	promotion	programme	
were	 made	 up	 of	 16	 students	 from	 North-West	
University,	 University	 of	 KwaZulu-Natal,	 University	
of	 Fort	 Hare,	 Stellenbosch	 University,	 University	 of	
Pretoria	and	the	University	of	the	Free	State.

Agbiz	 provided	 an	 opportunity	 for	 students	 to	
exchange	 views	 on	 topical	 issues	 in	 the	 food	 and	
fibre	 sector	 in	 the	 form	 of	 a	 case	 study.	 This	 year	
the	focus	was	on	the	citrus	industry,	particularly	the	
Sundays	 River	 Citrus	 Company	 (SRCC).	 One	 of	
the	questions	 that	 the	 students	had	 to	grapple	with	
was	 how	 SRCC	 could	 innovate	 to	 become	 more	
competitive	 in	 a	 new	 evolving	 world,	 both	 from	 a	
technological	and	environmental	perspective.	

The	top	two	teams	were	selected	to	present	in	the	final	
round	 at	 the	 congress	 and	 delegates	 voted	 for	 the	
team	that	impressed	them	the	most.

Prof.	 Johan	 van	 Rooyen,	 director	 of	 the	 Centre	 for	
Agribusiness	and	professor	in	Agricultural	Economics	
at	Stellenbosch	University,	facilitated	the	competition	
again	this	year.

This	 kind	 of	 initiative	 is	 not	 unique	 to	 Agbiz.	 Other	
global	institutions	such	as	the	International	Food	and	
Agribusiness	Management	Association	(IFAMA)	also	
have	 a	 similar	 practice	 of	 exposing	 students	 to	 the	
global	 food	 system,	 while	at	 the	 same	 time	offering	
a	good	networking	platform.	This	seeks	to	bridge	the	
gap	 between	 academia	 and	 business,	 presenting	
students	with	practical	challenges.

Our	 general	 observation	 from	 the	 students’	
presentations	 is	 that	 there	 is	 creativity	 and	 deep	
thought	 among	 our	 students	 and	 an	 ability	 to	 work	
on	tight	deadlines	to	deliver	high-quality	outputs.	This	
brings	hope	that	the	future	leaders	will	take	the	South	
African	agricultural	sector	to	great	heights.	

Unfortunately,	 there	 can	 only	 be	 one	 winning	 team	
and	 our	 congratulations	 go	 to	 the	 team	 More	 than	
Fruit,	 consisting	 of	 Almeru	 van	 Wyk	 (North-West	
University),	 Khanimamba	 Hlungwani	 (University	
of	 Pretoria),	 Theunis	 Oberholster	 (Stellenbosch	
University)	and	Damien	Sousa	de	Gouveia	(University	
of	Pretoria).

Members	 of	 the	 runner-up	 team,	 Agri-Future,	 are	
Dipuo	Boshomane	 (University	of	 Pretoria),	Nwabisa	
Dana	(University	of	Fort	Hare),	Celumusa	Mthimkhulu	
(University	 of	 KwaZulu-Natal)	 and	 Casper	 Nell	
(Stellenbosch	University).

Prof.	van	Rooyen	thanked	Agbiz	and	the	sponsors	for	
creating	and	supporting	this	great	event.	

STUDENT CASE 
COMPETITION

OVERVIEW
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PAIGE BOWEN, UNIVERSITY OF PRETORIA
The Student Case Competition was an amazing experience that 
forced me to think and work quickly and in an innovative way. 
It taught me valuable lessons about myself and working in a team 
of people I'd just met, which will assist me with my future 
career. Meeting the other students and gaining insight into their 
knowledge and viewpoints was very interesting and the experience 
allowed me to develop a friendship with them where we can rely 
on one another for advice regarding our research papers and job 
searches. 

ZAMANDLELA NTULI, UNIVERSITY OF KWAZULU-NATAL
My experience in the Agbiz Congress 2018 was a true learning 
experience. I believe solving agribusiness problems through case 
studies should be introduced in universities as they are crucial in 
the industry. The congress was an eye-opener.

ANSUNETTE JOUBERT, NORTH-WEST UNIVERSITY
Agbiz gave me the opportunity to learn so much more of myself; 
you are completely taken out of your comfort zone. I enjoyed 
working with other students and experiencing how innovative they 
are. Thank you Agbiz!

DAMIEN SOUSA DE GOUVEIA, UNIVERSITY OF PRETORIA
As the only engineering student in the competition, my knowledge 
of the agricultural industry was limited compared to that of my 
peers – or so I thought. Working together in an interdisciplinary 
team allowed for a diverse selection of problem-solving strategies 
to compete against the criticism of an equally diverse team, 
resulting in a more competitive solution. I feel that such an 
experience is vital for both students and industry as it gives 
students a glimpse into the highly integrated modern working 
environment.

DIPUO BOSHOMANE, UNIVERSITY OF PRETORIA
It was a pleasant experience, great exposure to a real agricultural 
scenario. The best part about it was getting to interact and listen 
to the ideas of other great young minds. I am grateful for the 
opportunity and having met such enthusiastic individuals.

SIPHE ZANTSI, STELLENBOSCH UNIVERSITY
Once again, I'd like to express my gratitude to Agbiz for the 
opportunity to attend their conference. In my opinion, the 
conference was very informative. The topics that were covered 
are very current and of high priority in the South African 
agricultural sector. I've learned a lot and I had a chance to meet 
with potential employers.

FEEDBACK FROM STUDENTS
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THEUNIS OBERHOLSTER, STELLENBOSCH UNIVERSITY
The formalities of the Agbiz Congress and Student Case Competition 
was an informative and stimulating experience. It was a great 
opportunity not just to learn different approaches to problem solving, 
but also to meet important decision makers in the agricultural and 
business environment.

PORTIA RAMBUDA, UNIVERSITY OF KWAZULU-NATAL
I really enjoyed being part of the Student Case Competition. It was 
an incredible experience for me and I have learned a lot.

NWABISA DANA, UNIVERSITY OF FORT HARE
More than anything, the Student Case Competition has given me 
a glimpse of what the real outside world of agriculture is all 
about. The experience I have received from the Agbiz Congress 
was unique. Most of all, being part of this journey was overall 
educational, eye-opening and quite a nice challenge and a place 
where I got more exposure than I had expected. This was one of 
the experiences I will take with me everywhere I go because to be 
honest, every word delivered at the congress was food for thought 
and I still have a lot more to learn. Finally, I am still thrilled that 
my team (Agri-Future) was given a chance to be the runner-up of 
the Student Case Competition. I can't praise all the participants 
enough for making it as an amazing part of such an eye-opening 
Student Case Competition, because we learned a lot from one 
another.

WILLEM LOMBARD, UNIVERSITY OF THE FREE STATE
It was an enjoyable learning experience and an exceptional 
opportunity to meet current and future market leaders.

APHIWE NODAYIZANA, UNIVERSITY OF FORT HARE
Participating in the student promotion programme afforded me the 
opportunity to get first-hand views of what is currently happening 
in the agribusiness industry as well as to network and meet 
seasoned experts. The opportunity also left me with a challenge  
of improving my participation in working in a team.

KHWATHISO NETSHIFHEFHE, UNIVERSITY OF THE FREE STATE
The Agbiz Congress for me was positively challenging, a wonderful, 
awesome and life-enlightening experience. An opportunity that I 
wish for every young agriculturalist to experience. I am grateful 
for such a once-in-a-lifetime opportunity. 

FEEDBACK FROM STUDENTS
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STUDENT GALLERY 

Winning team – More than Fruit
Prof.	Johan	van	Rooyen,	Khanimamba	Hlungwani	(UP),	
Damien	Sousa	de	Gouveia	(UP),	Almeru	van	Wyk	(NWU),	
Theunis	Oberholster	(SU)	and	Johann	Boonzaaier.

Runner-up team – Agri-Future
Celumusa	Mthimkhulu	(UKZN),	Casper	
Nell	(SU),	Nwabisa	Dana	(UFH)	and	Dipuo	
Boshomane	(UP).
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Prof.	Johan	van	Rooyen	(far	left),	the	participating	students	in	the	competition,	and	Johann	Boonzaaier	(far	right).
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CONGRESS 
GALLERY
The social side of the Agbiz Congress 2018 
provided plenty of networking opportunities.

40
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WELCOME 
FUNCTION

The congress welcome function, sponsored by Nedbank, was held 
on 6 June 2018. This event, attended by more than 200 guests, 

marked the beginning of a very successful congress. 
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Danie	Marais	(NWK),	Nico	Groenewald	(Standard	
Bank),	Frans	van	Wyk	(Agrifusion),	Prof.	Johan	van	
Rooyen	(Stellenbosch	University),	Dr	John	Purchase		

(Agbiz	CEO)	and	Johann	Boonzaaier	(BFAP).

Zhann	Meyer	from	Nedbank	addressing	the	
guests	at	the	welcome	function.
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WELCOME 
FUNCTION

Francois	de	Wet	of	Mosstrich,	who	sponsored	the	
ostrich	meat	at	the	welcome	function.

Wine	was	sponsored	by	GWK
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Ernst	Janovsky,	who	received	an	honorary	award	for		
his	exceptional	service	to	the	South	African	agricultural	

	and	agribusiness	sector,	with	his	wife,	Martha,		
Dr	Langa	Simela	and	Danie	Marais.

Dailena	Pienaar	accepted	the	honorary	chairmanship	
awarded	posthumously	to	her	late	husband,	Schalk	Pienaar,	
for	his	service	of	excellence	as	Agbiz	chairperson	for	four	

terms,	stretching	from	2010	to	2018,	from	Dr	Langa	Simela	
and	Danie	Marais.
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GALA DINNER
Uncertainty creates opportunity

Agbiz’s 71st gala dinner of the congress was held on 7 June 2018. 
Other highlights were the presentation of honorary awards and the 
announcement of the winners of the Student Case Competition. The 
event was sponsored by Standard Bank and John Deere Financial.
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KEY MESSAGES FROM EACH SESSION

Another	honorary	award	was	awarded		
to	Leon	du	Plessis.	Danie	Marais	and		
Dr	Langa	Simela	handed	the	award		

to	him	and	his	wife,	Louise.

Winning	team	of	the	Student	Case	Competition	with	
Prof.	Johan	van	Rooyen	and	Johann	Boonzaaier.

Wine	was	sponsored	by	
Robertson	Winery.
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NETWORKING
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SPONSORS, EXHIBITORS      
AND MEDIA PARTNERS

STANDARD	BANK
Diamond	sponsor	(main	sponsor)
Congress	journal	advertisement
Banner	display

AFGRI
International	speaker
Congress	journal	advertisement
Congress	bag	insert
Congress	student	promotion

NEDBANK
Gold	sponsor	(welcome	function)
Banner	display
Congress	bag	insert

AFRIVET
Congress	journal	advertisement
Banner	display

JOHN	DEERE	FINANCIAL
Platinum	sponsor	(gala	dinner)
Congress	bag	insert

CORTEVA	AGRISCIENCE
International	speaker

ENGEN
Congress	stationery

ABSA
Silver	sponsor	(networking	breaks)
Congress	bags	and	gifts	
Banner	display
Congress	student	promotion

DURBAN	FRESH	PRODUCE	MARKET
Congress	journal	advertisement

GWK
Wine	for	welcome	function

MOSSTRICH
Ostrich	meat	for	welcome	function

KLK
Congress	journal	advertisement	

OLD	MUTUAL	INSURE
Banner	display
Congress	journal	advertisement

KAAP	AGRI
Lanyards
Congress	journal	advertisement
Congress	student	promotion

NWK
Congress	journal	advertisement

PERITUM
Banner	display
Congress	bag	inserts

MONSANTO
Speaker	gifts
Congress	journal	advertisement
Congress	student	promotion

OVK
Congress	journal	advertisement

AGBIZ CONGRESS 2018 – FEEDBACK REPORT
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SPONSORS, EXHIBITORS AND MEDIA PARTNERS

SENWES
Congress	journal	advertisement

SYNGENTA
Congress	journal	advertisement	
Congress	student	promotion

SUIDWES
Congress	bag	insert

SIGNIUM	AFRICA
Congress	student	promotion

TWK
Congress	journal	advertisement	
Congress	student	promotion

SIGNA
Congress	journal	advertisement
Congress	student	promotion

VKB
Congress	journal	advertisement
Congress	student	promotion

SSK
Congress	student	promotion
Banner	display

ROBERTSON	WINERY
Wine	for	gala	dinner

MEDIA PARTNERS

AGBIZ WOULD LIKE TO EXPRESS ITS GRATITUDE  
TO CONGRESS SPONSORS AND EXHIBITORS  

FOR THEIR GENEROUS SUPPORT. 
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AGBIZ MEMBERSHIP
The	turnover/exposure	of	members	exceeds	R360	billion	per	annum,	
which	 makes	 them	 major	 role	 players	 not	 just	 in	 agriculture	 and	
agribusiness,	but	in	the	economy	of	South	Africa	as	a	whole.

Key	constituents	of	Agbiz	include	the	major	banks,	short-term	and	crop	insurance	companies,	agribusinesses	
and	cooperatives.	They	provide	a	range	of	services	and	products	to	farmers	and	various	other	businesses	and	
associations	in	the	grain,	horticulture,	viticulture	and	animal	product	value	chains	of	the	agro-food	industry	in	
South	Africa.	As	the	business	landscape	continues	to	grow,	change	and	transform,	it	brings	opportunities	for	
more	agribusiness	enterprises	to	join	as	Agbiz	members.

MEMBERSHIP BENEFITS INCLUDE THE FOLLOWING:

Corporate	membership
•			Automatic	representation	on	the	Agbiz	Council
•			Maximum	 voting	 rights	 at	 the	 biennial	 Agbiz	

Congress
•			A	 fixed	 corporate	 membership	 fee	 is	 annually	

approved	by	the	Agbiz	Council

Basic	membership
•			Access	 to	 Agbiz	 Council	 meetings	 through	 the	

election	of	five	basic	members	to	council	at	 the	
biennial	Agbiz	Congress

•			Voting	rights	are	determined	according	to	a	pro	
rata	contribution	to	corporate	membership	fees

	
	
	
	
	
	

	
•			The	 membership	 fee	 for	 basic	 members	 is	

determined	 according	 to	 their	 turnover,	 with	 a	
fixed	minimum	fee

Dedicated	desk	members
•			The	Agbiz	constitution	allows	 for	 the	establishment	

of	dedicated	industry	desks	within	Agbiz	in	the	event	
of	an	industry-specific	need	and	according	to	merit

•			Only	corporate	and	basic	members	qualify	 for	
designated	desk	membership

•			The	membership	fee	is	determined	according	to	
the	dedicated	desk	agreement

THROUGH AGBIZ, MEMBERS CAN ACTIVELY AND CREATIVELY PARTICIPATE IN A 
NETWORK THAT IS WIDELY RECOGNISED AS IMPORTANT, POLITICALLY NEUTRAL 

AND INFLUENTIAL IN THE AGRIBUSINESS SECTOR OF SOUTH AFRICA.
If	you	wish	to	join	Agbiz,	call	us	on	012	807	6686	or	

download	the	membership	form	from	our	website: www.agbiz.co.za/about-us/membership

MEMBERSHIP CLASSES

•			Agbiz	 is	 the	 only	 organisation	 that	 serves	 the	
over-arching	 and	 common	 business	 interests	 of	
agribusinesses	in	South	Africa.

•			The	core	focus	of	Agbiz	is	to	create	a	competitive	and	
macro-economically	sound	environment	within	which	
its	members	 can	operate	 successfully	and	prosper,	
and	which	ultimately	benefits	the	country	by	ensuring	
food	security,	job	creation	and	economic	growth.

•			Agbiz	 is	 closely	 involved	 in	 the	 legislative	 and	
policy	environment	on	many	fronts.

•			Agbiz	 facilitates	 considerable	 networking	 oppor-

tunities	 so	 that	 South	 African	 agribusinesses	 can	
play	 an	 active	 and	 creative	 role	 within	 the	 local	
and	international	organised	business	environment.

•			Agbiz	is	an	affiliate	of	Business	Unity	South	Africa	
(BUSA)	 and	 associated	 with	 various	 international	
organisations	 such	 as	 the	 Business	 and	 Industry	
Advisory	Committee	 to	 the	OECD	(BIAC)	and	 the	
International	Food	and	Agribusiness	Management	
Association	(IFAMA).

•			Agbiz	has	an	efficient	administrative	structure	and	a	
dynamic	personnel	complement.
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Contact us on: 011 790-8200 or
customercare.sa@monsanto.com
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