2018 IRMSA CONFERENCE

DRAFT PROGRAMME
DAY ONE
Wednesday, 3 October 2018
Registration, Refreshments and Exhibition
08:00 | The Heart of Africa
Opening
08:15 Devi Sankaree—C.w‘t.)vender
Conference Facilitator
Welcome from IRMSA
Berenice Francis
08:25 IRMSA President
Welcome from IFRIMA
Jo Willaert
08:30 | President
International Federation of Risk Management and Insurance Associations (IFRIMA)
Key Note Address
08:35
Richard Smith-Bingham Energizing the risk agenda to engage with
Director, MMC Global Risk Centre today’s challenges
Marsh & Mcl.ennan Companies Much has been done since the financial crisis to
strengthen risk management infrastructure along
traditional lines, but addressing complex
09:35 uncertainties, emerging risks and continuous
disruptions requires fresh approaches and
techniques within both companies and
governments
10:15 Networking Break
Thought Leadership Pods
Thought Leadership Session Themes
Practitioner Professional
10:45 | Thought Leadership Pod Session 1

*Programme subject to change. IRMSA reserves the right to change the programme without notice.




Risk Culture

Practical guidance to
building an effective
risk culture in your
organisation

Horst Simon
Business Risk Officer
Capricorn Investment

Ready or not?

Managing Disruptive
Technology Risks Is the
global risk management
community prepared for
the emergence of
disruptive technologies?
RIMS

Robert Cartwright
President
RIMS

Lessons learnt from
PARIMA

Kelvin Wu

Treasurer and Member of

EXCO, Pan-Asia Risk &
Insurance Management
Association (PARIMA)

Ethics and Risk
Management

How to report ethics as
a risk to a Board and
Exco

Deon Rossouw
Chief Executive Officer
Ethics Institute

Climate change

Does climate change
belong on our risk
registers and if so, how
do risk practitioners
report on it effectively

Thapelo Letete
Technical Director:
Climate Change and
Energy
Environmental
Resources
Management (ERM)

The need for foresight

Scenarios and future
thinking

Doris Viljoen

Senior Futurist

Institute for Futures
Research

University of Stellenbosch

Reputation Risk

A risk or a consequence?

Dominikus Heil
Sessional Lecturer
WITS Business School

The Board vs. the
governance of risk
How does a Board
actually oversee risk
governance and when
will individual
Director’s NOT be
covered by a D&O
policy?

Paul Stiff

Head of Client
Engagement and
Multinational - Africa
AlG

11:30

Thought Leadership Pod Session 2

1SO31000:2018
So what is new?

Christopher Palm
Chief Risk Advisor
The Institute of Risk
Management South
Africa (IRMSA)

Cyber Risk

Jo Willaert
President
FERMA

President
IFRIMA

Best Practise from Russia

Victor Vereshchagin
President & Chief
Executive Officer
RusRisk

Fraud Risk

Managing the
sensitivities around the
reporting of fraud and
corruption risks

Jaco de Jager
Chief Executive Officer
ACFE
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Project Risk
Management

How to approach a
basic project risk
assessment?

The 4t Revolution
unpacked

How do risk
professionals respond
to the “new normal”?

Unpacking the risk of Don’t tell me — show
another credit rating me!
downgrade

How to get the C Suite
The impact of credit to see the value of risk
rating downgrades on management — show
industry and country them the money!

Simon van Wyk Christopher Whittle
Principal, Programme Managing Director Dr. Gert Cruywagen
Advisory Universum Director Risk
Aurecon Management
Tsogo Sun
12:15 | Thought Leadership Pod Session 3
Key Risk Indicators Lessons learnt from Roads to Revolution Risk and Compliance
South America Walking the roads to Birds of a feather?
The importance of key revolution is not an
risk indicators and how | Jorge Luzzi option Rianne Potgieter
to build them Executive President Chief Executive Officer
FUNDALARYS Julia Graham Compliance Institute of
Johan De La Rey Deputy CEO & Technical Southern Africa
Independent Risk Director
Consultant AIRMIC
Getting the risk Big Data — size matters | Cyber Risk Is risk management to
message to the top!! blame
The benefits of big data | How to approach a risk
How to get Leadership on effective Risk assessment to effectively | How to navigate risk
to listen to the risk Management identify cyber risk management through a
manager crisis
Johan van Graan Alex Schudel
Cornea Matthee Chief Risk Officer Head of Financial Lines
Group Compliance and | Vodacom and Casualty
Risk Officer Chubb
Centriq
13:00 Lunch Break
Plenary Session
Alex Granger Getting the Board to sit up and pay attention!
Global Speaker and Author
14:00 Telling the risk management story and getting the

message across effectively
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15:00

Mary Roth
Chief Executive Officer, RIMS
Chairperson, IFRIMA

Exceed Expectations: The Risk Professional’s
Opportunity to Deliver Big Value

The complexity of risks and speed at which they
can impact an organization has thrust risk
management into the spotlight. Risk professionals
around the world are playing critical roles in, not
just protecting the organization, but also
supporting its ability to identify opportunities, to
innovate, to set strategic objectives and then
achieve them.

15:30

John Sanei
Futurist and Trenovator

The risk of not keeping ahead of the game

What tomorrow looks like and how we need to be
part of the journey.

16:30

Closure

16:40

Cocktail Reception

*Programme subject to change. IRMSA reserves the right to change the programme without notice.




DAY TWO
Thursday, 4 October 2018

Registration, Refreshments and Exhibition

Welcome to Day 2

08:15 | Devi Sankaree-Govender

Conference Facilitator

Key Note Address:

Pravin Gordhan
08:30 Minister of Public Enterprises

Emma Sadleir Social Media - Friend or Foe?

Social Media Legal Expert
09:30 Controlling the narrative and remaining

responsible amidst all the ‘noise’
10:15 Networking Break
Thought Leadership Pods
Thought Leadership Session Themes
Practitioner Professional

Thought Leadership Pod Session 1

10:45

Risk culture and
strategy

Risk Culture must be
part of your risk strategy

Thabile Nyaba
Chief Risk Officer
Old Mutual Insure

Project Risk
Management

How to approach a mega
project risk assessment?

Simon van Wyk
Principal, Programme
Advisory

Aurecon

Innovation ERM

What are the latest
innovations in ERM and
how to practically apply
them

Terence Murasiki
Director and Chief
Advisor

ABMI

Governance and Risk

How do you respond
when your leadership’s
ethics and governance
are compromised

Institute Directors of
Southern Africa

Your report is taken as
read!

How to get into the
boardroom with your
risk message

Richard Foster
Corporate Governance
Advisor

Richard Foster &
Associates

1ISO31000:2018
So, what is new?

Christopher Palm
Chief Risk Advisor
The Institute of Risk
Management South
Africa (IRMSA)

Risk reporting

What are the elements of
an effective risk report?

Betty Spencer

Director Risk
Management

Dept. Arts and Culture

Blame the Software!

Why is it a bad idea to
blame the software
when risk management
fails

Alex Roberts
Chief Executive Officer
CURA

*Programme subject to change. IRMSA reserves the right to change the programme without notice.



https://en.wikipedia.org/wiki/Minister_of_Public_Enterprises

11:30 | Thought Leadership Pod Session 2
Strategic risk Risk Appetite and Operational Risk Audit and Risk
Tolerance

What transformation is The A to Z of operational | What does it really

required from your risk | Is it really so difficult to risk management mean when the auditors

management approach | implement? say they follow a risk-

to move back to the based audit plan?

future! Zanorashe Bwakura

Consultant and Trainer Dr Claudelle von Eck

Mark Victor Mondial Chief Executive Officer

Partner: Risk Advisory The Institute of Internal

Africa Auditors South Africa

Deloitte

Business Continuity Key Risk Indicators Combined Assurance Risk Appetite and

Management Tolerance in the Public

Is there a case to be The importance of key An example of combined | Sector

made for ERM and BCM | risk indicators and how to | assurance in action

to be integrated? build them Is there a difference?

Junita van der Colff Bheki Gutshwa

Managing Director Johan De La Rey Risk Management

Protean Business Independent Risk Support

Solution Consultant Office of the Accountant
General, National
Treasury

12:15 | Thought Leadership Pod Session 3

The need for foresight

Scenarios and future
thinking

Doris Viljoen

Senior Futurist
Institute for Futures
Research

University of
Stellenbosch

Overcoming challenges
in the Public Sector

Three key success
suggestions and how to
implement them

Amith Sukhnandan
Senior Manager
Enterprise Risk
eThekwini Municipality

New Kids on the block

Risk 101 — Fundamentals
of risk management

Vanessa Thurwell
Consultant and Trainer
Mondial

Did Risk Management
fail?

Why and what did we
miss?

SAIPA

Integrating risk with
strategy

Aligning risk
management with the
future of your
organisation

Linda Jaka

Head: OR Framework
and Governance/Risk
Integration and
ERM/Integrated
Operational Risk
Standard Bank

Your Risk Management
Career Path

Paving the way to a
successful career in Risk
Management.

Nthabiseng Mdhlozini
Learning and
Development Manager
The Institute of Risk
Management South
Africa (IRMSA)

The Business Internal
Control Environment

How to report on the
business’s internal
control environment
using an ERM approach

Michel Sauzier
Senior Risk Manager ERM
Nedbank

The Human Factor

How to identify and
report the people risk!

Megan Grindell
Associate
Nexus Forensics

*Programme subject to change. IRMSA reserves the right to change the programme without notice.




13:00 Lunch Break
Plenary Session
Buhle Dlamini Mind the Gap
Professional Speaker and Entrepreneur
14:00 How can the risk profession benefit from the new skills on
offer in order to lead change differently
Advocate Andy Mothibi Corruption and Fraud in South Africa ... is it the beginning
Chief Executive Officer of the end or the end of the beginning?
Special Investigations Unit
14:45 Do we really know the extent and pervasive nature of fraud
and corruption in South Africa and what it would take to get
it under control.
Jonathan Shapiro South Africa — as seen through the lens of a Satirist
15:30 Cartoonist and Political Activist
) Zapiro Zapiro —he draws as he sees it!
Closing address
16:15 Gillian le Cordeur
IRMSA Chief Executive Officer
16:30 | Close
Coffee & a Chat
16:45 | Speed meetings & good coffee
Meet the thought leaders of the day (10 minutes slots with speakers)
17:30 | Close

*Programme subject to change. IRMSA reserves the right to change the programme without notice.




