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1 DEFINITIONS AND ABBREVIATIONS 

 Sibanye-Stillwater – Sibanye Gold Limited, a company existing under the laws of South Africa with company 

registration number 2002/031431/06 trading as Sibanye-Stillwater; 

 GIFA – the Gauteng Infrastructure Financing Agency, a government component of the Gauteng Provincial 

Treasury established in terms of section 7A(4) of the Public Service Act, 1999; 

 WRDA – the West Rand Development Agency, a government agency and entity formed by the West Rand 

District Municipality established to spearhead and stimulate economic development in the greater West Rand 

district; 

 FWRDWA – the Far West Rand Dolomitic Water Association, a universitas established in 1964 by the mining 

houses operating in the Far West Rand district with the primary purpose of mitigating the impact of the 

dewatering of subterranean water components by the mines in the area;    

 GDARD – the Gauteng Department of Agriculture and Rural Development; 

 Panel – the selection panel appointed by the Partners, through the Steering Committee, and tasked with the 

role of adjudicating the RFQ Respondents for the position of the Programme Manager; 

 PIC – the Public Investment Corporation SOC Limited 

 DPME –  the Department of Planning, Monitoring and Evaluation, a governmental department established by 

the President of the Republic of South Africa to facilitate, influence and support effective planning, monitoring 

and evaluation of governmental programmes aimed at improving delivery, outcomes and impact on society; 

 Partners – means founding partners currently being Sibanye-Stillwater, GIFA, the FWRDWA, the WRDA, the PIC 

and the DPME; 

 Bokamoso Ba Rona Initiative or Programme – a pioneering agri-processing industrial cluster initiative on the 

West Rand; 

 Mining Phakisa- a Programme of the DPME to promote collaboration between stakeholders in the Mining 

Cluster to secure competitiveness and sustainability; 

 Programme Area – the portions of the Rand West Local Municipality and the Merafong City Local Municipality 

that have been currently earmarked for the Programme, collectively covering approximately 30 000 hectares 

over the greater West Rand District Municipality, which includes Sibanye-Stillwater’s earmarked land 

contribution to the Programme, comprising approximately 15 000 hectares, together with the earmarked land 

owned by the FWRDWA and the Merafong Municipality;  

 Programme Charter – the Programme charter to be developed by the RFQ Respondent in accordance with 4 

below; 
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 Programme Manager – the party/parties appointed to develop, implement and manage the Programme within 

the mandate and approval framework provided by the governance structure established to oversee the 

Programme following the successful adjudication of the RFQ Respondents’ submissions; 

 RFQ – the request for competence and capability statements and proposals on a conceptual approach for the 

development and implementation of the Programme; 

 RFQ Respondents – the respondents to this RFQ; 

 RFI – the Request for Information for the Programme, as issued by Sibanye-Stillwater, dated 25 October 2017; 

 West Rand District – the greater West Rand District, comprising the Rand West City Local Municipality and the 

Merafong Municipality and the Mogale City Municipality; and 

 WRDM – the West Rand District Municipality.  
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2 INTRODUCTION 

2.1 Background 

In October 2017, Sibanye-Stillwater issued the RFI as the basis of gauging interest in the establishment of agri-

industrial activity in areas of the West Rand District surrounding its mining operations, as well as to learn about the 

value propositions, capabilities and modalities of involvement that interested stakeholders envisaged.  Based on 

the responses obtained, strong interest was confirmed, and the need to pursue a structured approach to the 

contemplated initiative was identified.  In parallel, GIFA in cooperation with the Merafong Municipality has 

conducted a feasibility study on a circular economy agri-industrial project incorporating bio-energy that yielded 

promising indications of strong technical and commercial potential. 

Based on the outcomes of this initial work, Sibanye-Stillwater, the WRDA, GIFA and the FWRDWA, with the support 

of the PIC and the DPME, have entered into a Memorandum of Understanding regarding the Bokamoso Ba Rona 

Initiative.  

The multi-stakeholder Bokamoso Ba Rona Initiative is aimed at promoting sustainable economic activity through 

the development of a large-scale agri-industrial and bio-energy hub, in areas on the greater West Rand District, 

where local economies are currently predominantly dependent on mining. 

Sibanye-Stillwater, the Merafong Municipality and the FWRDWA will make available approximately 30 000 hectares 

of land in the Programme Area to facilitate the development of this agri-industrial hub in the Gauteng Province. 

2.2 Initiative aim 

The Bokamoso Ba Rona Initiative is aimed at: 

 facilitating the creation of a sustainable post-mining economy and development framework in the 

Programme Area; 

 creating employment in the Programme Area through a particular focus on high value and labour intensive 

agricultural and associated industrial development accompanied by training and skills transfer 

programmes; 

 accelerating transformation by creating opportunities that provide ongoing development and training for 

surrounding local communities, with an overall objective of creating a new generation of farmers, 

entrepreneurs and industrialists; and 

 facilitating comprehensive and sustainable local socio-economic development. 
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2.3 Implementation 

The Bokamoso Ba Rona Initiative is expected to be implemented so as to: 

 be responsive to the needs of the communities that will secure socio-economic benefits;  

 promote the establishment of black entrepreneurs and industrialists supporting transformation and 

upliftment of the local economy;  

 develop high value and labour intensive export crops and downstream products;  

 attract substantial investment from a broad range of commercial and development financing institutions;  

 optimise the value derived through critical resources, most notably land and water; and 

 provide for the active participation of all stakeholders that have a legitimate interest in the establishment 

and operation of the envisaged agri-processing industrial cluster. 

Critical to the success of the initiative is the establishment of a structured and well-governed programme featuring, 

linkage between agricultural ventures, downstream value addition through agri-processing and through making 

available critical technical, financial and marketing support mechanisms. 

2.4 Request for Qualification purpose and document structure 

The Partners, together with the PIC and DPME, have established a Steering Committee, whose task it will be to lead 

and oversee the process of developing and implementing the Programme.   

One of the critical tasks of the Steering Committee is the appointment of a Programme Manager (through a 

consortium or otherwise) to develop, implement and manage the Programme as a strategic partner to the Steering 

Committee.  Hence, the purpose of this document is to collect information from respondents around their 

capabilities and their conceptual proposals around the scope and structure of this strategic partnership which can 

then be used to select a preferred partner for detailed negotiations. The appointment process will be guided by the 

RFQ, as encapsulated and fully described within this document. An open invitation has been published to enable 

any prospective RFQ Respondents to participate in the process. This document sets out to introduce the 

Programme, provide guidance regarding the role and requirements of the Programme Manager and the process to 

be followed in submitting a RFQ response in order to be considered for the position.  

Whilst this RFQ is limited to the appointment of the Programme Manager, the Steering Committee and the selected 

Programme Manager will collaborate in appointing the other required participants of the Programme, including, 

but not limited to farmers, advisors, financiers and specialists who responded to the RFI as well as through 

subsequent structured processes. 
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The document has been structured as follows: 

1. Definitions and Abbreviations 

2. Introduction 

3. Programme Information Memorandum 

4. Scope of Work 

5. Instruction to RFQ Respondents 

6. RFQ Requirements 

7. RFQ Response Structure 

8. Conclusion 
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3 PROGRAMME INFORMATION MEMORANDUM 

This section provides supporting programme information to aid RFQ Respondents in compiling their responses.  

3.1 Programme Area overview 

The WRDM is situated on the South Western edge of Gauteng Province, bordering the North West Province. 

The District consists of three local municipalities namely Mogale City, Merafong City, and Rand West City 

(created in 2016 by the merging of Randfontein and Westonaria municipalities). The WRDM covers an area of 

4,095 km2. The region has a diverse landscape which is rich in minerals, has highly fertile soils and its economy 

is driven largely by mining and agriculture. Over a hundred years ago, the Gold Rush resulted in mining companies 

taking over fertile agricultural land. 

Mining is currently the main economic contributor in the West Rand District, in terms of income, production 

and employment. Due the finite lives of the mines, reducing the high dependency of the communities on the mines 

has become a priority. Agriculture provides a potential parallel economic activity capable of employment 

creation as well as community development to complement the activity of the mines. 

The WRDM is endowed with an abundance of land of medium to high agricultural potential and its climatic 

conditions are highly favourable to agricultural activities. The WRDM experiences typical Highveld conditions, with 

relatively warm to hot summers, fairly high rainfall and moderate cool winters. Summer runs from October to March 

with conditions averaging at a minimum temperature of 170C and a maximum of approximately 280C. Winter 

climatic conditions are known to reach temperatures as high as 250C though the average temperatures range at a 

minimum temperature of 50C degrees and a maximum of 190C, with intermittent frost in the winter months. On 

average temperatures within the WRDM range between 27,2 °C and 29,2 °C (maximum temperatures) and 

between 0,5 °C to 0,7 °C (minimum temperatures). The region typically receives summer rainfall with an annual 

rainfall of 728 mm and the rainfall being received between the months of October and March. 

The soil types vary but the majority are found within land type Ba which are characterised by red and or yellow brown 

apedal soils (Hutton, Bainsvlei, Avalon, Glencoe and Pinedene soil forms). The soils are dystrophic and or 

mesotrophic that dominate over red and or yellow brown eutrophic soils. 

The northern part of the WRDM is located in the Crocodile Marico Water Management area while the southern 

part forms part of the Upper Vaal. Several main river systems such as the Skeerpoort River, Blaauwbanksspuit, 

Magalies River, Rietspruit, Crocodile River, Wonderfointeinspruit, Loopspruit and Leeuspruit River intersect the 

WRDM.  
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3.2 Programme origins 

Leading into 2017, several separate initiatives, described below, were being developed within or on the border of 

the Programme Area by the different Partners, from which significant learning has become available in relation to 

the establishment of sustainable and commercially viable activities.  In particular, the need for a structured 

programme approach that establishes an effective value chain, provides access to all critical resources and support 

structures, and facilitates financing and access to markets, has been identified as crucial. A collective decision was 

taken in 2018 through the MOU to pursue a joint programme, as discussed in this document. The section below 

provides context to each of the projects, which will form part of the Bokamoso Ba Rona Initiative.  

3.2.1 Merafong BioEnergy Industrial Park 

The economy of Merafong City and its residents are highly dependent on the mining industry, making them 

extremely vulnerable to a decline in mining activity. As part of the strategy to develop a new and alternative 

economic base and to promote sustainable development, the Merafong City Local Municipality (MCLM), together 

with GIFA, investigated the feasibility of the establishment of a bioenergy eco-industrial park that could take 

advantage of the opportunities presented through the concepts of circular economy and economic clustering (the 

“Merafong Project”).  

The MCLM’s rationale behind the Merafong Project is premised on the need to diversify the local economy and 

create sustainable employment by capitalising on the following opportunities: 

 Availability of a significant amount of currently unused, mine-impacted land, which could potentially be 

used for the production of energy/commercial agricultural crops; 

 Availability of unused yet uncontaminated land owned by the mines, which could be used to set up an 

integrated agricultural value chain and stimulate commercial agricultural activities in the area aligned with 

the regional initiatives;  

 Potential for the aggregation of regional feedstocks, including organic waste, agricultural residue, agro-

processing waste and other waste streams due to the central location of the municipality. 

In the context of the above, the MCLM and GIFA commissioned a transaction advisory team to conduct an 

independent feasibility study in support of the proposed initiative in 2017. A feasibility study of the Merafong 

Project has now been completed and a further implementation and procurement plan document outlines the 

proposed next steps for realisation of the Merafong Project. 
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The premise of the Merafong Project was to make use of land which the mining houses had pledged they would 

make available to the Municipalities of the West Rand District to stimulate their respective economies. The 

BioEnergy Park and Solar Farm concepts were identified as such levers making use of this mining land.  

3.2.2 Department of Rural Development and Land Reform (DRDLR): Agri-Parks Programme 

DRDLR has the Agri-parks project in the West Rand District which is a system of agro-production, processing, 

logistics, marketing, training and extension services, located in Brandvlei, Randfontein. DRDLR also owns a big farm 

in the area called Bambanani Farm. This farm used to produce fruits which were for the export market though it is 

currently lying fallow. DRDLR has also purchased quite a number of farm lands in the West Rand District and 

transferred them to different local municipalities.  For an example the Carmel Estate Farm which is about five 

hundred hectares in size, was purchased in 2006 and transferred to Mogale City Local Municipality. This farm has 

been laying fallow for more than ten years.  

Whilst the Bokamoso Ba Rona Initiative is separate from the Agri-Parks Programme, they may complement each 

other in certain areas and assist in fulfilment of their respective objectives.   

3.2.3 Gauteng Department of Agriculture and Rural Development (GDARD) 

GDARD has established numerous agricultural initiatives, such as Agriparks among local communities. GDARD 

currently has three Agriparks across the West Rand District, within the Merafong, Rand West City and Mogale City 

Local Municipalities. The agricultural projects are run by a collaboration between GDARD, the Municipalities and 

local community co-operatives, however they are currently not operating optimally as per the Agriparks model. 

This has compelled GDARD to assist local beneficiaries for a longer time than expected in order to sustain the 

projects.  

GDARD has also established a Milling Plant within the Hillside area in line with the Maize Triangle programme that 

seeks to establish domestic and international markets for maize producers. The initiative is a partnership between 

GDARD, WRDM and the Rand West Local Municipality.  

3.2.4 Sibanye-Stillwater Agri-Initiative 

In 2017, Sibanye-Stillwater launched a similar initiative by requesting information from interested parties willing to 

participate in the development of some 15 000 ha of land in the West Rand District (“Sibanye-Stillwater Project”). 

The RFI was sent out to interested third parties in October 2017. The RFI was broad enough to allow for a wide 

range of activities within the agri-industrial sector.  
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The company`s paramount objectives for the Sibanye-Stillwater Project is job creation through establishment of an 

alternative post mining economy and the creation of sustainable community development driven by the need to 

develop other sectors of the economy in line with the district’s economic development strategy.  

3.2.5 Convergence of the BioEnergy Park, Sibanye-Stillwater RFI and Agri-Parks Programme  

In 2018, it became clear to the Partners that the objectives of the Merafong Project, the Agri-Parks programme and 

the Sibanye-Stillwater Project were closely aligned and various synergies were recognised. As a result, the Partners 

have elected to combine efforts into one initiative, known as Bokamoso Ba Rona, by combining relevant elements 

of the three (3) projects into a singular programme specifically focused on the establishment of an agri-processing 

industrial cluster, through a process facilitated by the DPME’s Mining Phakisa. This was formalised through the 

signing of a MoU by the partners on 13 September 2018, which formalises the Partners’ commitment to the broader 

objectives of the Bokamoso Ba Rona Initiative and recognises the respective parties’ contributions. 

The Partners, together with the PIC and DPME, have established a Steering Committee, whose task will be to lead 

and oversee the process of developing and implementing the Programme. One of the critical tasks of the Steering 

Committee is the appointment of a strategic partners that will act as the overarching Programme Manager (through 

a consortium or otherwise) to develop, implement and manage the Programme in collaboration with the Steering 

Committee. It is intended that this collaboration would form a long-term partnership, with the relationship 

potentially extending through the life of the Programme.   

The Steering Committee has developed criteria for evaluation of the responses received and now seeks to identify 

a suitable Programme Manager that meet the needs and expectations and has credibility with the Greater West 

Rand District, the FWRDWA, Sibanye-Stillwater and financing institutions alike.  The Partners would wish to appoint 

a Programme Manager to develop a proposal on the structuring and management of the programme and 

establishment of the “implementation vehicle” for the Bokamoso Ba Rona Initiative.  

3.3 Partners 

It is recognised that the Bokamoso Ba Rona Initiative will require a multidisciplinary approach to development and 

implementation and, consequently, a number of stakeholders and strategic partners decided to collaborate. While 

the current stakeholders and strategic partners are listed below, it is noted that other partners may come in during 

the various phases of project development and implementation:  

 



  

Page 12 of 29 

 GIFA; 

 West Rand Development Agency (representing the interests of the West Rand District Municipality, 

Merafong Local Municipality and Rand West Local Municipality); 

 FWRDWA; 

 Sibanye Stillwater; 

 DPME - Mining Phakisa; and 

 Public Investment Corporation SOC Limited (PIC) 

            

3.4 Contribution of the Partners 

 Sibanye-Stillwater will contribute the land earmarked for the West Rand Agri-Industrial and Community 

Development Project to the Programme and the Merafong BioEnergy Eco Industrial Park Project; 

 the FWRDWA will contribute the land earmarked for the Merafong Agri-Industrial and Community 

Development Project to the Programme, with the overall programme objectives in mind; 

 the WRDA will structure arrangements with the relevant municipal structures to make land earmarked for 

the Merafong Agri-Industrial and Community Development Project available to the Programme and (with 

the support of Sibanye-Stillwater) provide assistance with engagement with the surrounding communities; 

 GIFA will provide its expertise, networks, contacts and certain information to assist the Parties in achieving 

the programme objectives; 

 the PIC will assist in securing project development funding and initial start-up capital for the Programme, 

as well as assisting the Parties in securing the longer term funding required for the implementation and 

sustainability of the Programme; and 
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 DPME will facilitate effective engagement among critical role players, particularly government 

Departments and agencies, whose support for the Programme is essential for its success. 

3.5 Roles and Responsibilities 

Party Role Responsibility 

Partners  Founding members of 
the Programme 

 Overall responsibility for strategic direction, oversight 
and governance of the Programme as set out in the 
MoU 

 Provision of the contributions as set out in Section 3.4 

Steering 
Committee 

 Steering Committee of 
the Programme 
comprising of 
appointed 
representatives of the 
Partners 

 Conducting the RFQ and appointment of the 
Programme Manager 

 Provision of mandates and significant approvals, 
evaluation of programme impact against set 
expectations and review of Programme Manager 
performance 

 Defining the Programme governance 

Panel  Appointed adjudicators 
of the RFQ 

 Adjudication of the RFQ on behalf of the Steering 
Committee 

Programme 
Manager 

 Appointed highest–tier 
manager of the 
Programme  

 Development, management and implementation of the 
Programme in accordance with the Programme 
Objectives in partnership with the Steering Committee 

 

3.6 Programme Area map 

The Programme Area will include portions of the Rand West Municipality and the Merafong Municipality that have 

been currently earmarked for the Programme, collectively covering approximately 30 000 hectares over the greater 

West Rand District Municipality, which includes Sibanye-Stillwater’s earmarked land contribution to the 

Programme, comprising approximately 15 000 hectares, together with the earmarked land owned by the FWRDWA 

and the Merafong Municipality. A map of the Programme Area and locality is specified below: 
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3.7 Key programme dates  

The table below sets out the key dates for the Programme. The RFQ process dates are set out separately in Section 

5.6. 

Item Description Due Date 

1.  RFQ issued  28/09/2018 

2.  Closure date for RFQ response submissions 02/11/2018 

3.  Final decision made by the Partners based on evaluation of RFQ responses 23/11/2018 

4.  Co-develop Programme implementation strategy, and commercial and legal 

arrangements relating to appointment of the Programme Manager 

08/02/2019 

5.  Ratify programme manager arrangements 15/02/2019 

6.  Conclude programme manager appointment 22/02/2019 

7.  Lead approved Programme implementation under direction of governance and 

approval structure 

commencing from 

01/03/2019 
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4 SCOPE OF WORK 

Whilst the all-encompassing approach and execution of the Programme Manager role is to be proposed by the RFQ 

Respondent, the following aspects provide guidelines as to our requirements. 

In the RFQ response, the RFQ Respondents should clearly indicate the Scope of Work they would envision as part 

of the Programme and how they would set about executing it in collaboration with the Steering Committee. The 

development of the Scope of Work, approach and execution would be conducted by the Programme Manager, in 

collaboration with the Steering Committee. The information below provides guidance as to what is foreseen as the 

key requirements of the Steering Committee regarding the Scope of Work that will be required of the strategic 

partner: 

 The development of the Programme Charter, including inter alia: 

o The programme mandate, definition of success, approach, principles, scope, key performance and 

socio-economic impact indicators, deliverables register, project schedule, team structure, team 

resourcing, RACI (responsible, accountable, consulted, informed) matrix, stakeholder matrix, risk 

register, budget, cashflow forecasts and quality assurance plans. 

 Establishment of the programme strategy, including, but not limited to the: 

o Business strategy and Business model 

 To promote targeted investment into the area so as to achieve the vision of the program. 

 To support and monitor the achievement of the Programme’s commercial and 

developmental objectives  

 To establish anchor projects around which a large scale high value, export orientated agri-

industrial cluster can be built.  

 To enter into equity deals with various categories of farming enterprises to achieve the 

objective of the program  

 To design and support the development of a cluster.  

 To establish a platform for the marketing of produce to local and international customers.  

 To provide support for the development of farmers and out-growers who wish to sell to 

either local or export markets.  

 To achieve adequate economies of scale to enable adequate investment in world class 

technologies as well as in research and development facilities and processes.  

 To optimise the use of synergies across the agri-industrial value chain so as to build a 

sustainable and circular economy.    
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o Corporate structure  

o Management structure 

o Financing strategy (development and execution) 

 PIC to lead the raising of finance subject to PIC’s investment governance processes, 

however the Programme Manager should be willing and able to assist in fund raising, 

including an element of risk sharing.  

 To manage a commercial and development fund on behalf investors. 

o Contracting methodologies and legal expertise to conclude contracts 

o Stakeholder management 

o Programme governance policies 

o Community relations 

 To establish forums for community consultation and engagement forums  

 To implement capacity and capability building programs to enhance community 

participation and coherence 

 Skills development program 

o Communication plan 

o Implementation plan 

o Legal and regulatory compliance 

 Implementation of the strategy, including all required business functions and appointment of relevant 

Programme participants, in collaboration with the Steering Committee.  

Whilst the Programme Manager will largely be given the freedom and responsibility to develop the items listed 

above, the Steering Committee will continuously provide guidance and oversight, be intimately involved in the 

decision making process and will ultimately provide final approval, in line with an approval framework that will 

need to be developed.  
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5 INSTRUCTION TO RFQ RESPONDENTS 

5.1 Recipients 

This RFQ has been made publicly available. RFQ responses from any entity or consortium represented by a lead 

partner would be welcomed, subject to the conditions of submission being met as further described through this 

document.  

5.2 RFQ Process 

The below process and associated timelines will be followed in conducting the RFQ. RFQ Respondents are to strictly 

follow the below process and ensure all submissions are submitted before the required due dates. Any change to 

these dates will be formally communicated. 

Item Description Due Date 

1.  RFQ issued  28/09/2018 

2.  RFQ Respondents to indicate attendance of the non-compulsory RFQ 

Clarification Session 

05/10/2018 

3.  RFQ Clarification Session held (non-compulsory)  12/10/2018 

4.  Clarification responses to be made available to all entities that have indicated 

intent to submit a RFQ response 

17/10/2018 

5.  Closure date for RFQ response submissions 15h00 (strictly) 

02/11/2018 

6.  RFQ Respondent Interviews (to be arranged individually based on short-listing) 12 - 16/11/2018 

7.  Review of RFQ Respondent responses completed 23/11/2018 

8.  Final decision made by the Partners 23/11/2018 

 

5.3 Issuing of the RFQ 

This RFQ document as issued is the full and only set of documents and information to be considered describing the 

requirements for a Programme Manager.  During the process, certain addenda to the RFQ may be issued.  These 

will include any clarifications in response to written questions posed by RFQ Respondents and any other 

amendments or clarifications as may be required. 
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These addenda will form an integral part of the RFQ and should be taken into account in developing your response.  

The Partners will endeavour to issue all addenda as soon as possible and in any event not later than one week prior 

to the submission dates as shown in the table above to allow RFQ Respondents time to review and incorporate 

these into their responses. 

The RFQ Respondent is responsible for examining with appropriate care the complete RFQ documents and is also 

responsible for informing itself with respect to all conditions which might in any way affect their response.  Failure 

to do so will be at the sole risk of the RFQ Respondent and no relief will be given for error or omission by RFQ 

Respondents. 

In particular, the RFQ Respondent is to verify on its own responsibility the applicable laws and regulations of the 

Republic of South Africa and other applicable laws and regulations under which the services is to be performed, 

and to make its own interpretation of all information given or otherwise included in the RFQ documents.  

5.4 RFQ Clarifications 

Should the RFQ Respondent find discrepancies or ambiguities in and/or omissions from the RFQ documents, or 

should the intent or meaning of certain paragraphs appear unclear or ambiguous, or should any other questions 

arise relative to the RFQ documents, the RFQ Respondent should notify the Partners as soon as possible by sending 

a clear e-mail communication to the RFQ contact. 

As appropriate, the replies to such questions will be distributed to all RFQ Respondents (without indicating the 

source of the question).  Should the reply to any question change or supplement the basis for RFQ, the appropriate 

RFQ document may be revised or an addendum may be issued.  

Telephone conversations shall be confirmed through a follow-up e-mail.  Without a written e-mail, the 

conversations will not be deemed formal and will not be considered during the evaluation of responses. 

5.5 RFQ Clarification Session 

In order to assist RFQ Respondents to fully understand the requirements of the RFQ it is intended that a meeting 

will be held to answer queries and give clarification. The RFQ Clarification Session will be held at 10h00 on 12 

October 2018 at the Sibanye-Stillwater Academy in Glenharvie. 

This meeting will be held jointly with all RFQ Respondents who wish to attend. It is recommended that all RFQ 

Respondents attend this session, but it is not compulsory, and the Partners will not take any responsibility for 
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consequences of the RFQ Respondent not having access to the information provided at the RFQ clarification 

session. 

RFQ Respondents’ personnel attending the session shall be limited to a maximum of two (2).  A list of personnel 

participating at the session and their positions shall be provided by the RFQ Respondent when RSVP’ing.  

5.6 Submission process 

RFQ Respondents must submit their response in form of two hardcopies and one softcopy on either a CD or memory 

stick. Both the hardcopies and the softcopy must be placed in a single, sealed envelope or box for delivery. The 

envelope or box must be labelled on the outside with the name of the company (or consortium and its members) 

submitting the response.  

The envelope or box must be delivered to the GIFA office at the address listed below prior to the response close 

date listed in Section 5.2. Please ensure that the delivery register is signed at the reception. It is strongly recommend 

that the softcopy is also emailed to the contact person listed in Section 5.10.  

GIFA address: 

 2nd Floor, 82 Grayston Drive, Sandton, Johannesburg 2017 

5.7 Response evaluation process 

The Partners, through the Steering Committee, will elect a suitably-qualified Panel to assess the responses 

submitted. Assessment of the responses will be in accordance with the evaluation guidelines set out in Section 5.9.  

After submission of the responses and during the response review period, the Panel may need to obtain clarification 

of the information submitted from the RFQ Respondent. Clarification questions, if required, will be sent by 

electronic mail.  A short turnaround time shall be expected regarding answers to such questions.  Clarifications 

received from the RFQ Respondent shall be deemed to be part of its submission.  

Following initial evaluation and clarification of the responses, the Panel will make use of the information provided 

to short-list a number of RFQ Respondents for RFQ Respondent Interviews. The interviews will be arranged as set 

out in Section 5.8. Information provided during the interviews will be used to inform the final evaluation and 

recommendation by the Panel.  

Following the conclusion of the evaluation, the Panel will take its recommendation to the Steering Committee for 

the consideration and final approval.  
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5.8 RFQ Respondent Interviews 

If a RFQ Respondent is successfully short-listed through the initial evaluation, the RFQ Respondent will be invited 

to an interview with the Panel.  The interviews will be arranged on an individual basis during the periods highlighted 

in Section 5.2. The RFQ Respondent would be expected to prepare and present a presentation of maximum 30 

minutes duration covering the key aspects of their RFQ response, following which a maximum of 30 minutes will 

be provide for interaction between the Panel and the RFQ Respondent.  

5.9 Response Evaluation Criteria 

The following criteria will be utilised to evaluate RFQ Respondents and should be utilised as guidance by RFQ 

Respondents: 

Area Item Description  

Experience, 
expertise and 

credibility 

Experience 

The Preferred Respondent must have a record of experience 
and expertise in the agri-industrial sector, together with 
sound technical and financial skills to implement such 
expertise in a manner that will benefit all stakeholders. 
Evidence provided through list of project references and 
descriptions.  

Technical Expertise 

The Preferred Respondent must possess relevant multi-
disciplinary expertise in various fields, specifically including 
technical agri-industrial, commercial, legal, financial and 
community development, suited to developing the holistic 
strategic design of the Programme and managing the 
strategic implementation thereof based on an in depth 
understanding of the critical success factors and critical 
enablers for the Programme. 

Credibility 

The Preferred Respondent must have credibility with 
potential investors and have the ability/balance sheet and 
expertise, outsourced or otherwise, to source and manage 
the funds for and of the Programme. 

Strategy Approach Business Analysis 

The Strategic Partner must display an in-depth understanding 
and appreciation of the Programme Objectives and must have 
undertaken sufficient analysis to understand obstacles and 
barriers to success of the Programme and have proposals in 
place to address these.  The Preferred Respondent must also 
demonstrate a well thought out plan as to the commercial 
opportunities available to the various stakeholders in the 
implementation of the Programme and how the respondent 
can support the realisation of these opportunities. 
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Value-Add and 
Development 

The Preferred Respondent must have the expertise and 
experience to partner with participants (farmers and other 
upstream and downstream industrial activities in the agri-
industrial value chain) within the Programme to develop high 
value projects and demonstrate an ability to support the 
value-add processes identified from time to time.  In this 
regard, the Preferred Respondent must demonstrate an 
ability to add value to the development and implementation 
of out-grower projects and display a track record of 
mentoring and training emerging farmers. 

Corporate Structure 

The Preferred Respondent must be capable of recommending 
the appropriate legal corporate structure in which the 
Programme together with its possible sources of funding will 
be governed, housed and implemented. 

Export 
The Preferred Respondent must demonstrate an ability to 
support the export process through facilitating not only 
trading finance, but also export market access. 

Alternative mineworker 
livelihoods 

The Preferred Respondent must demonstrate due 
consideration and suggestion as to the manner in which 
Sibanye-Stillwater, through the Project, can support its 
retrenched workers and advise on programmes to develop 
alternative livelihood skills of these workers in accordance 
with the Programme Objectives. 

Implementation 
Approach 

Management Capabilities 

The Preferred Respondent must display the requisite 
management capabilities, outsourced or otherwise, to ensure 
that the Programme is managed competently and effectively 
throughout the various stages of development and 
implementation.  The expertise required in this regard shall 
extend to stakeholder management, co-ordination and 
communication. 

Understanding of 
Surrounding Community 

Dynamics:- 

The Preferred Respondent must have an ability and a track 
record of effective stakeholder engagement on similar 
development programmes, preferably including experience at 
the Surrounding Communities, in order to secure optimal 
participation and support for the Programme from 
community level. 

Quality of conceptual 
programme strategy 

development and 
implementation 

approach 

Strategic approach for development of a holistic, integrated 
programme covering all critical dimensions instrumental for 
strategic success. 
Appropriate quality compliance approach in order to ensure 
the relevant local and international agri-product standards 
are met.  
The incorporation of quality as an element that is seen 
throughout the response document, carried through into 
proposed approach and implementation plan.  

Empowerment 
Empowerment 

Credentials 

The Preferred Respondent must be an empowered entity 
with a BBBEE rating of at least level 4 as recognised in terms 
of the generic scorecard under the DTI Codes. 
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5.10 Correspondence 

All correspondence in connection with this RFQ shall be sent via e-mail addressed to: 

 Nolan Van Rooy - GIFA 

Email:    N.VanRooy@gifa.co.za 

Telephone:   011-290 6651  

Alternatively contact reception: 011 290 6600 

 

 

  

mailto:N.VanRooy@gifa.co.za
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6 RFQ REQUIREMENTS 

6.1 Undertaking in Response 

The RFQ Respondent undertakes that all information submitted conforms to the requirements set out in this 

document. RFQ Respondent should note that the Partners view the undertaking as an important commitment by 

the RFQ Respondent. By submitting a response you thereby accept the RFQ requirements and terms stated within 

this document. 

6.1.1 RFQ Confidentiality 

The RFQ documents are the property of the Partners and are published for the purpose of the RFQ Respondents 

preparing and submitting their RFQ response. The RFQ documents may therefore not be used for any other purpose 

in any form or shape.  

6.1.2 Execution of the Scope of Work 

The RFQ Respondent confirms that they have the skills, expertise and competency to execute the work as set out 

in Scope of Work to a Professional standard and hold the required legal appointments to do so. Any work that is to 

be sub-contracted must be explicitly stated including the name of the proposed sub-contractor. Any Scope of Work 

items that cannot be executed to this standard must be explicitly stated in your response.  

6.1.3 Litigation 

The RFQ Respondent, including any proposed sub-contractor, confirms that there is no legal action, arbitration or 

similar proceedings in progress or pending which if adversely determined would materially impair the RFQ 

Respondent’s ability to execute the Scope of Work. 

6.1.4 Conflict of Interest 

The RFQ Respondent, including any sub-contractor and consortium member where relevant, confirms that there is 

no conflict of interest that will inhibit the execution of the Scope of Work.   

6.1.5 Legal and Technological Restrictions 

The RFQ Respondent confirms that the execution of any work as outlined in their response (i) will not violate any 

provision of applicable law or government directives and (ii) will not violate or cause a default of any agreement, 
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technological or otherwise, to which the RFQ Respondent (including any of the nominated sub-contractors) is a 

party. 

6.1.6 The Partner’s Right to Accept and to Reject Responses 

The RFQ Respondent understands and agrees that the Partners have the sole right to elect whether they proceed 

with any of the submitted responses.  Further to this, the Partners have the sole right to elect at their option to 

select or reject any submission and are not bound to award a contract for the Scope of Work. The RFQ Respondent 

confirms that its submission comprises its entire RFQ response and is issued in complete suppression of any 

comments, reservations or requirements. The RFQ Respondent further understands and agrees that the Partners' 

decision in respect of how it elects to proceed shall be final and the Partners are not obliged to state the reason for 

their selection decisions. 

6.1.7 Bona Fide Response: 

The RFQ Respondent undertakes and agrees that this is a bona fide response that accurately reflects the ability of 

the RFQ respondent to undertake the Scope of Work. 

The RFQ Respondent certifies that they have not done and undertakes that they will not do (save for the sole 

purpose of forming a consortium to submit a joint response) any of the following: 

a) Prior to submission date, communicate to any external person information pertaining to their 

submission; 

b) Enter into any agreement or arrangement with any other person to withdraw his submission; 

c) Offer to pay or give, or agree to pay or give, any sum of money or consideration directly or indirectly 

to any person for doing or having done or causing or having caused to be done in relation to any 

other submission for the said RFQ any act or thing of the sort described above; 

d) Consult, communicate, agree or make an arrangement with any competitor regarding: 

1. the intention or decision to submit or not to submit, a proposal; 

2. the submission of a proposal which does not meet the specification and conditions of the 

RFQ;  

3. the terms, quality, quantity, specifications and conditions or delivery particulars of the 

services to which this RFQ relates to; or  
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4. any other aspect of the RFQ or response. 

6.2 Compliance with RFQ 

The RFQ Respondent shall provide a complete response complying fully with the requirements of this RFQ.  A 

response which is found to contain any material deviations from the RFQ requirements is liable to be rejected from 

evaluation. 

6.3 Language 

The response, and all documents incorporated therein, shall be in the English language.   

6.4 Cost 

The RFQ Respondent will be liable for all of their own costs associated with participating or developing a response 

to this RFQ. The Partners will not reimburse or pay any costs to the RFQ Respondents associated or linked to this 

RFQ.   
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7 RFQ RESPONSE STRUCTURE 

This section describes the information the Panel requires as a minimum in terms of the response to the RFQ. The 

content should be provided in an order which largely follows the structure below in order to facilitate the Panel’s 

review. The structure and clarity of the document will form part of the document’s quality, and thus will be 

evaluated.   

7.1 Experience, expertise and credibility 

Please briefly describe your company: 

 Vision, objectives and service offering 

 Number of years in operation 

 Number of employees 

 Location 

 Key customers (if they can be disclosed), projects and references 

 Market segments operating within  

 Experience and expertise on similar projects/programmes in South Africa and internationally 

7.2 Strategic Approach 

First and foremost this section allows RFQ Respondents to provide a comprehensive value proposition regarding 

their role as a strategic partner for the development of the Programme.  The value proposition can be based on the 

respondent’s high level vision for the programme and for the area that should be congruent with the Programme’s 

objectives.  This value proposition should be based on provable capabilities, resources and associated track record 

which can be provided at a high level in this section. In addition to the value proposition, this section should include 

the respondent’s thinking around how the strategic partnership can be structured to support the value proposition.    

This section also allows the RFQ Respondent to outline its proposed approach in determining the strategy for the 

Programme and its ability to provide strategic leadership. The Steering Committee does not want to be prescriptive 

in this regard, and thus are giving RFQ Respondents carte blanche.  The information provided should illustrate how 

the Programme Manager would go about determining the Programme Strategy and its sub-elements, from 

initiation leading up until its execution. A list of the analyses that would need to be conducted in order to inform 

the strategic thinking should be included e.g. market potential, environmental impacts, technical viability, 

stakeholder, risk, etc… A brief description should be provided for the envisioned business model, corporate 
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structure, management structure and financing strategy. Any additional supporting ideas/ information would be 

welcomed. All information is required at a summary level only. Visual graphics may be used to aid in description.  

Please include what are the minimum requirements and support required to be successful in the execution of the 

Programme.  

7.3 Implementation Approach 

This section allows the RFQ Respondent to outline the proposed implementation approach. This includes the 

methods of deploying the services as well as the timeframes for delivery. This information is required at a summary 

level only.  

7.3.1 Capability and Outcome 

Please provide a brief description of your company capabilities and how it will allow for the delivery of the Scope 

of Work. Please include what makes your capabilities unique or innovative.  

7.3.2 Implementation method  

Please summarise how your service offering would be implemented within the framework of the Programme.   

7.3.3 Timeframes 

Based on the implementation methodology, please described the timing of the activities and period within which 

the work will be conducted.  

7.3.4 Programme team structure 

Please provide the proposed team structure that would implement the Scope of Work. Please include details of 

typical qualifications and experience that would be required for each of the positions in the structure. Please 

provide the details and CVs of the individuals that would fulfill these positions.  

7.3.5 Proposed commercial structure and risk sharing arrangements 

Please provide your proposed commercial structure for the Programme, including where the Programme Manager 

resides and how risk sharing will be incorporated. The intent is to understand how the Programme Manager 

foresees their role in the Programme and how it will ensure its success and sustainability. Indicative, non-binding 

terms in this regard can be provided.  
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7.4 Positioning in respect of RFQ Response evaluation criteria 

RFQ Respondents must provide a description and relevant supporting materials that demonstrate how the RFQ 

Respondent meets each of the evaluation criteria as itemised in 5.9 through the inclusion of specific and clearly 

identifiable sections in their responses stating how they conform to each of the evaluation criteria. 

7.5 Other Documentation 

List any additional information or documentation relevant for the purposes of providing the Panel with the 

confidence that the RFQ Respondent can meet the requirements stated within the Scope of Work. Examples of 

other documentation requested may include: 

 Marketing brochures 

 Web site addresses for product or service listings 

 Profiles of staff providing services. 

 A valid tax clearance certificate 

 BBBEE certificate 

 Latest financial statements for the last 2 years 

 Company profiles 

 Any statutory returns and certificates that the respondent consider to be importance for this RFQ 
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8 CONCLUSION 

The multi-stakeholder Bokamoso Ba Rona Initiative is aimed at promoting sustainable economic activity through 

the development of a large-scale agriculture and bio-energy hub, in areas on the greater West Rand District, where 

local economies are currently predominantly dependent on mining. The Partners, in signing the MOU, are 

committed to driving the initiative through to implementation and ensuring its ongoing sustainability. A Programme 

Manager capable of providing strategic leadership and comprehensive delivery capabilities will be needed to bring 

this to fruition and deliver on the Programme objectives. 

Respondents will need to demonstrate to the Steering Committee and the Panel how they are capable of 

developing and executing a strategy and implementation plan for the Programme that will ultimately deliver a 

cohesive value chain spanning agricultural and agri-processing commercial activities with access to all required 

supporting resources, including financing, and access to domestic and export distribution channels, all done under 

an appropriate governance arrangement. 

The Partners in the Bokamoso Ba Rona initiative regard the selection and appointment of the most appropriate 

Programme Manager as a strategic partner for the development and implementation of the initiative as one of the 

most critical success factors. 


