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the fufture

Strategy and Risk

Strategy: setting future direction
Tactics: how to get there

Risk: the effect of uncertainty on objectives
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Foxes and Hedgehogs “Reason is the slave of passion”

Adaptability A life of questioning







Agenda 2063 Vision

“An Iintegrated, prosperous and peaceful

Africa, driven by its own citizens and
representing a dynamic force in the
International arena.”
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Flags for South Africa

Crime and corruption
- Quality of education system, healthcare and
general infrastructure
M Style of leadership
' Pockets of excellence
|- Entrepreneurship/genuine economic freedom

Land reform
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Context Scope Rules of the Game Scenarios
Players Key Uncertainties
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Ethical Compass Options

Synthesis

i

o . Meaning of Winning
Decision-making






The Ethical Compass

Legal

lllegal S Immoral
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