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Background: BFAP

ÅFounded in 2014

Å15 Years experience in analysing, 

modelling, forecasting and unpacking the 

agro-food, fibre and beverage sectors and 

value chains in Africa. 

ÅNetwork consisting of 45 employees and 

associates spanning the African continent

ÅOur business model is based on adding 

value through long-run strategic 

partnerships in private sector, industry 

bodies, universities and government. 

ÅInternational, regional and local analytical 

partners: FAPRI, FAO, OECD, BER & 

ReNAPRI



.C!tΩǎ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ŀƴŀƭȅǎƛƴƎ ŦǳǘǳǊŜ ǘǊŜƴŘǎ

Å Annual 10-year agricultural outlook on 52
commodities

Å State of agriculture- & food systems across
SouthernAfrica:

üCommodityMarkets
o Fieldcrops
o Livestock
o Horticulture

üConsumerEconomics
üFarmingSystems& Inputs
üValuechains
üAfrica
üSpatialIntegration



1. Taking stock

2. Outlook for South African 
agriculture

Domestic consumer 
environment 

1. Outlook for field crops

2. Outlook for livestock

Presentation Overview



Macroeconomic assumptions
ΩRamaphoriaΩ ŦŀŘŜǎ ǘƻ ǊŜŀƭƛǎƳΣ ŜƳŜǊƎƛƴƎ ƳŀǊƪŜǘ ǎŜƴǘƛƳŜƴǘǎ ŎƻƳǇƻǳƴŘƛƴƎ ǇǊŜǎǎǳǊŜ 

2017 2018 2019 2020 2021 2022

Real GDP Growth 1,3 0,6 1,5 2,0 2,4 2,5

Exchange Rate 13,30 13,21 14,24 14.32 14.44 14.52

CPI Inflation (%) 5,3 4,7 4,9 5,0 5,1 5,0

Brent Crude Oil ($ per barrel) 54,0 74,7 73,5 70,3 68,0 67,0

Keyfactors: drought,weakRand,oil price,costof inputs,uncertainty& volatility

ÅQ2 GDPΧSAin a technicalrecession
ÅLandvaluesςDecreaseby 30%(AgriDevelopmentSolutions)
ÅAgGDPςcontractedby29%in Q2 (Bloomberg)
ÅTradewar implicationon emergingmarkets

Source: Pienaar, BER, 2018



ÅAfter initial change of government, 
Rand outperformed other emerging 
markets

ÅRecent uncertainty re land policy 
and general political sentiment has 
put it on the back foot

ÅPoor global sentiment toward 
emerging markets likely to keep it 
under pressure

ÅTrade war influencing Rand and 
other emerging market currencies

Exchange rate performance & risks
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Domestic consumer confidence & income 

Source: Stats SA
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ΧΦōǳǘ ǘƘŜǊŜ ƛǎ ƘƻǇŜΗΗ

SA farmers & agri-businesses 
have shown resilience



Outlook for South 
African Agriculture 
from an investment 

perspective



{!Ωǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǘƘŜ Ǝƭƻōŀƭ ŜŎƻƴƻƳȅ
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Livestock

Å Beef herd rebuilding
Å Cycle positive with lower feed 

Disease impact critical

Field Crops

Å High stock, low prices
Å Post drought cash-flow
Å Feed crop dominance

Horticulture

ÅWC drought recovery
ÅWater availability concerns
Å Need to open new export 

markets

AI, Listeria, 
WC Drought,
High grain stocks



NDP targets ς.C!tΩǎ ǎŎƻǊŜ ǎƘŜŜǘ

NDP Target Indicator

Land reform No

Jobs:
High value crops

Yes

Jobs:
Under-utilised land, 
homelands etc.

No

Agro -processing Yes



High-growth industries are on track



ÅSA a net exporter of 
agricultural products

ÅHorticulture leading 
export performance 
ςrapid growth in 
Citrus exports, nuts, 
wool

ÅSignificant imports: 
rice, poultry, palm oil, 
wheat

Export performance: Agriculture
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Market access for South African products
South
Africa

Australia NewZealand Peru Chile Argentina Uruguay

China Bilateral Bilateral Bilateral Bilateral

HongKong(China) Bilateral

India SACU
(Plurilateral)

GSTP Bilateral
GSTP

GSTP
Mercosur-
India
Bilateral

GSTP
Mercosur-
India
Bilateral

Indonesia ASEAN-Australia-
NewZealand

ASEAN-Australia-
NewZealand

GSTP GSTP GSTP

Japan Bilateral Bilateral Bilateral

SouthKorea Bilateral Bilateral
GSTP
PTN

Bilateral
GSTP
PTN

GSTP PTN

Malaysia Bilateral
ASEAN-Australia-
NewZealand

Bilateral
ASEAN-Australia-
NewZealand

GSTP Bilateral
GSTP

GSTP

Philippines ASEAN-Australia-
NewZealand

ASEAN-Australia-
NewZealand

GSTP
PTN

GSTP
PTN

GSTP PTN

Thailand Bilateral
ASEAN-Australia-
NewZealand

Bilateral
ASEAN-Australia-
NewZealand

GSTP GSTP GSTP

Vietnam ASEAN-Australia-
NewZealand

Bilateral
ASEAN-Australia-
NewZealand

GSTP Bilateral GSTP

SACU: Southern 
African Customs 
Union

GSTP: Global 
System of Trade 
Preferences 
among developing 
countries

PTN: Protocol on 
Trade Negotiation

Source: 
SHAFFE, 2018



If we get things right - R6 billion additional exports 
over outlook
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Disease management is critical: Beef exports
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Recent exchange rate depreciation
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Global competitiveness remains high

Maize cost of production $/ton



Sustainable rotation and risk mitigation 
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Fig 21, Pg. 32

ÅContinued decline 
in white maize area

ÅThe rise of 
ǎƻȅōŜŀƴǎΧ 

ÅSunflower as risk 
mitigating 
alternative?
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Gross Margin: 2018 vs. 2019
Average gross margin outlook for 3
cropsin 9 agro-ecologicalzones

2 graphs,different price assumptions:
left = BFAP Baseline Nov 2018
assumptionsvs. right = 31 day moving
averageprice assumptionsfor March
2019

üImproved outlook for maize from
2018to 2019

üSoybeans under baseline ς
outperform maize in 2019; existing
futuresfor stipulatedperiodςmaize
marginally better opposed to
soybeans

üSunflower remain good alternative
for Westernproducingregions

ü2018ςSeveralregionsnot able to
coveroverheadexpenditure
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Potential El-Nino in 2018/19 on region

Fig 21, Pg. 32
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Growth of population and GDP
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ÅPopulationgrowth: Developingregionsaccelerating,slowerfor advanced,China& other emergingmarkets
ÅProjectedincometo growin all regions,but proportionallyhigherin China& other EM
Å Impactof risingincomesin advanced,emerging& developingcountries?



Keeping growth within context of market size

Poultry consumption and PC GDP




